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Why develop the Children’s Health and Wellbeing Services Plan 2018-2028? 
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The purpose 

• Improve the health status of the population as a whole, 

while also safeguarding equity of health outcomes and 

service access across the population 

 

• Extend the vision and goals of CHQ into meaningful 

health service delivery strategies, taking into account 

the Quadruple Aim to optimise our performance 

The population 

CHQ Inpatients, by age, 

2016-17 

CHQ Inpatients and outpatients, by 

residence, 2016-17 

Introduction 

This pack has been developed by Children’s Health Queensland (CHQ) to inform the development of the Children’s Health and 

Wellbeing Services Plan 2018-2028 (CHWSP). 

 

It outlines the purpose and methods of development of the CHWSP, as well as some emerging service directions and 

strategies developed in consultation with clinicians from over 50 clinical services currently provided by CHQ. 

 

As part of the development of the plan, we are seeking input from a range of external stakeholders on the current challenges 

they face in the provision of paediatric services, and on our emerging service directions and strategies. 

 

At the end of this pack, there are some specific questions and a link to provide feedback electronically, as well as contact 

details for any further information you may require. 

 

CHQ would like to thank you in advance for you valued input into our health service plan. 
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What is the CHQ Children’s Health & Wellbeing Services 

Plan and how is it being developed? 

CHQ Service Profile 

Planning Context Literature Summary 

Population and Health Status Profile 

54 CHQ Clinical Services 

Introduction and CHQ Service Profile 

Children’s Health & Wellbeing 

Services Plan 2018 - 2028 

Conceptual Frameworks - Common Approach to 

Children’s Health 

Needs Analysis 

Service Directions and Strategies 

Service Enablers 

Governance and Implementation 

Clinical Services Plan Sections 

Children 

and 

Families 

- 

 Stories, 

ideas and 

solutions  

Embedded 

Emerging Service Directions and 

Strategies 

Emerging Strategies Feedback 

New Strategies 

The Children’s Health and Wellbeing Services Plan 2018–2028 will identify the key health service directions and strategies for the 

efficient and effective alignment of Children’s Health Queensland’s services to the needs of our community over the next 10 years 

1. Technical Documents 2. Internal Engagement 3. External Engagement 

55+ Organisations / Service Providers Data Analysis 

Facilitated Workshops 

Children and Families 

Government Bodies 

Draft Plan Feedback 
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Emerging Service Directions and Strategies 

Our emerging Service Directions build on the directions established in the Department of Health’s DRAFT Statewide plan for 

children and young people’s health services January 2018. They represent the key areas for Children’s Health Queensland to 

address the future health priorities of our community over the next 5 to 10 years and strongly align to our vision, values and 

strategic objectives. 

Improving service design and integration 

 
Services are designed, delivered and 

integrated in a way that is inclusive, easy to 

navigate, child and family friendly and 

maintains the continuity of care across service 

providers and settings 

Pursuing innovation 

 

Cross-sector partnerships drive improved 

outcomes and services incorporate existing 

and new technology to improve the patient and 

family experience, clinical outcomes and 

efficiency 

Delivering services closer to home 

 

System enablement supports improved 

outcomes and safe, sustainable services 

closer to home through capacity building, 

outreach and shared care arrangements and 

technology-enabled models of care 

Evolving service models 

 

Services evolve in line with the ever-changing 

and often increasingly complex health needs 

of children and young people, and reflect the 

need for consistent approaches to child and 

youth health statewide 

Promoting wellbeing and health equity 

 

CHQ takes a population health approach to 

service planning, with a particular focus on 

eliminating health inequities and identifying 

vulnerable communities that require targeted 

services 
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Improving service design and integration 

 

Services are designed, delivered and integrated in a way 

that is inclusive, easy to navigate, child and family friendly 

and maintains the continuity of care across service 

providers and settings 1 
Promoting wellbeing and health equity 

 

CHQ takes a population health approach to service 

planning, with a particular focus on eliminating health 

inequities and identifying vulnerable communities that 

require targeted services 
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Emerging Service Directions and Strategies 

Implement targeted 

prevention, promotion and 

protection strategies 

Target communities with 

high needs as determined 

by population profiles and 

trends e.g. birth rates and 

social risk factors 

Reduce possible 

preventable 

hospitalisations and health 

inequalities between 

groups of children 

Increase the availability of 

online health information 

for families and young 

people to enhance health 

system literacy 

Respond to the existing 

and emerging clinical and 

developmental needs of 

Aboriginal and Torres 

Strait Islander peoples 

Optimise the 

implementation of the 

NDIS to safeguard timely 

health and therapy support 

for children with disabilities 

and their families 

Enhance access to 

population health data 

repositories to assess 

needs as well as the 

impact of different policies 

and interventions 

Improve the detection of 

emerging child and family 

problems through more 

systematic use of 

surveillance and screening 

tools 

Focus on improving priority 

wellbeing areas, including 

childhood obesity, 

nutrition, mental health, 

child safety, and 

immunisation 

Support primary care 

clinicians to plan patient 

journeys through primary, 

community and secondary 

health care systems 

Improve the planning for 

patients with chronic or 

complex conditions to 

transition to adult services 

Improve our interfaces 

with primary care, 

including referral and 

discharge management 

Develop capability in 

primary care in the 

delivery of child and youth 

health services 

Improve the 

communication between, 

and continuity across, 

community and hospital 

services 

Develop integrated models 

of prevention and 

management, from 

maternity through to 

adolescence and 

adulthood  

Support placed-based 

services that are co-

located where appropriate 

and address local 

community needs 

Improve support for, and 

communication with, 

culturally and linguistically 

diverse children and 

families 

Ensure continuity of care 

across service providers, 

including implementing 

shared governance and 

data sharing arrangements 

where possible 
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Emerging Service Directions and Strategies 

3 
Evolving service models 

 

Services evolve in line with the ever-changing and often 

increasingly complex health needs of children and young 

people, and reflect the need for consistent approaches to 

child and youth health statewide 4 
Delivering services closer to home 

 

System enablement supports improved outcomes and safe, 

sustainable services closer to home through capacity 

building, outreach and shared care arrangements and 

technology-enabled models of care 

Enable longitudinal data 

collection, analysis and 

utilisation including 

support for clinical 

registries, to consistently 

measure patient outcomes 

Partner with other 

providers and communities 

to ensure integration of 

care and improved 

outcomes 

Confirm the primary 

catchment area for LCCH 

for delivering secondary-

level services to ensure 

workforce and financial 

sustainability 

Redefine the role of CHQ 

as a provider in a 

networked environment 

Take a leadership role in 

regional planning 

processes to support the 

development of paediatric 

services statewide 

Develop and expand 

specialist service capacity 

to support whole-system 

capability and access 

Increase the use of 

technology to support 

service delivery and 

engagement 

Utilise clinical networks to 

strengthen partnerships, 

and co-design and 

implement new networked 

service models across the 

state 

Trial and implement new 

evidence-based models of 

service delivery 

addressing drivers of 

demand to deliver 

sustainable solutions 

Develop paediatric 

statewide clinical 

guidelines with 

endorsement by clinical 

networks for statewide 

implementation 

Maximise the scope of 

practice for nursing and 

allied health staff to 

support earlier 

interventions 

Enable national and inter-

national benchmarking for 

services, particularly for 

remote communities with 

poor social determinants 

of health 

Implement clinically-based 

performance measures 

supported by ieMR to 

supplement activity and 

access-based KPIs 

Improve the mobility of 

information and 

communication systems to 

support alternative service 

delivery models 

Develop and formalise a 

suite of outreach models 

and support processes to 

balance local access that 

is safe and sustainable 

Standardise service 

evaluation methods with a 

common outcomes frame-

work, including clinical 

outcomes and long-term 

economic benefit 

Ensure clinical and 

biomedical / Health Services 

Research is undertaken in 

high need areas and rapidly 

translated into practice to 

maintain world-leading 

paediatric care  

Support paediatric 

workforce capability 

building through 

formalised statewide 

training and education 
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Emerging Service Directions and Strategies 
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Pursuing innovation 

 

Cross-sector partnerships drive improved outcomes and 

services incorporate existing and new technology to improve 

the patient and family experience, clinical outcomes and 

efficiency 

Partner with other 

organisations to drive 

innovation underpinned by 

appropriate evaluation and 

research 

Invest in advanced clinical 

decision support  systems 

e.g. artificial intelligence, 

diagnostic algorithms, 

automated screening tools 

etc. 

Ensure the patient experience 

is at the center of service and 

infrastructure design, including 

the use of distraction 

techniques and complementary 

therapies   

Formalise and standardise 

the systems and processes 

by which children and 

families input into quality 

improvement initiatives 

Lead cross sector 

partnerships to advance 

activities targeting child 

and youth wellbeing, 

underpinned by social 

determinants of health 

Support clinicians to utilise 

new clinical techniques and 

technologies  

Expand the use of remote 

health monitoring technologies 

to achieve improved health 

outcomes, particularly for 

children with chronic disease 

Leverage the benefits of the 

Our Digital Future program 

through redesigning service 

delivery models and 

improving service efficiency 

Discussion and feedback 

1 

What services should CHQ be providing more of in the 

next 3-5 years?  

2 

What services should CHQ be providing less of in the 

next 3-5 years?  

4 

Which paediatric conditions/specialties have the 

highest growth in your local area? 

5 

Within each Service Direction (1-5), what are the 3 

most important strategies CHQ should drive? 
6 

What can CHQ do to help build capacity and capability 

for paediatric services in your local area? 

7 
What general feedback do you have on the emerging 

service directions and strategies? 

3 

What are the main challenges you currently face in the 

delivery of paediatric services in your area?  

Advocate for funding 

mechanisms which 

incentivise alternative 

models of service delivery 

Electronic Survey Link: 

https://www.surveymonkey.com/r/CHQ-CHWSP 

 

Contact Details: 

Jason Beem, Project Lead, Children’s Health and Wellbeing 

Services Plan  

Jason.beem@health.qld.gov.au 

https://www.surveymonkey.com/r/CHQ-CHWSP
https://www.surveymonkey.com/r/CHQ-CHWSP
https://www.surveymonkey.com/r/CHQ-CHWSP
mailto:Jason.beem@health.qld.gov.au

