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Mental Health, Suicide Prevention and 
Alcohol and Other Drugs (MHSPAOD)  

Co-design Panel 
 

INTRODUCTION 

This document provides applicant/s with advice and guidance about submitting a proposal. 
Applicant/s are advised to carefully review the instructions and assessment criteria prior to 
completing the accompanying application form.  

BACKGROUND AND CONTEXT 

Primary Health Networks (PHNs) have been established by the Australian Government with the key 
objectives of increasing the efficiency and effectiveness of health services for patients, particularly 
those at risk of poor health outcomes, and improving coordination of care to ensure clients receive 
the right care in the right place at the right time. 

In November 2015, the Australian Government responded to the National Mental Commission’s 
Review of Mental Health Programmes and Services. As part of this response, PHNs were tasked with 
managing a flexible funding pool for mental health and suicide prevention services within their 
respective regions.  

In December 2015, PHNs were given the additional responsibility of commissioning drug and alcohol 
treatment services as part of the National Ice Action Strategy.  

Brisbane South PHN context 

In 2016, Brisbane South PHN undertook an initial and rapid commissioning process to establish 
mental health, suicide prevention, and alcohol and other drug treatment services while a strategic 
approach to commissioning these services was developed with Metro South Health.  

In November 2017, Brisbane South PHN and Metro South Health commenced a joint planning 
process to develop a Regional Mental Health, Suicide Prevention and Alcohol and Other Drug 
Strategy (‘the Strategy’).  

Analysis of the information from extensive stakeholder consultation identified highly consistent 
themes for future service development across mental health, suicide prevention, and alcohol and 
other drug treatment services in Brisbane south. The broad directions for the PHN are therefore the 
same for all three areas.  

 

 

http://www.bsphn.org.au/
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Priority strategies for Brisbane South PHN 

Development of the Strategy identified the need to:  

 strengthen the primary care sector and role of general practice 

 improve access to community based clinical and non-clinical intervention services 

 enhance services for priority population groups 

 improve care coordination  

 grow and develop the workforce across the sector 

 promote integrated planning and service delivery. 

To address these needs, Brisbane South PHN will re-commission mental health, suicide prevention 
and alcohol and other drug services from July 2019 onwards. The re-commissioning process will be 
based on a new service model that responds to the needs of the consumer and will be co-designed 
with consumers, carers, service providers and general practice representatives.  

The re-commissioning process will reflect a Brisbane South PHN focus on the mild to moderate steps 
of the continuum to reduce duplication with existing federal and state funded services and will be 
informed by learnings from the initial commissioning process in 2016.  

At the conclusion of the co-design process, Brisbane South PHN will undertake an open market 
Request for Proposal process to deliver the required services.  

For the avoidance of doubt, selection and participation on the co-design panel does not confer any 
entitlement upon the service provider to future funding.    

Diagram 1 describes the steps in the recommissioning process. 

Diagram 1  

 

PROCUREMENT PURPOSE 

COMMISSIONING RATIONALE 

The purpose of this approach to market is to appoint a number of service providers to a  panel to co-
design mental health, alcohol and other drug services in the Brisbane South PHN region.  

Phase 1

Strategic planning

Phase 2

Co-design

Aug-Oct 2018

Phase 3

Procurement

Nov-Mar 2019

Phase 4

Transition and  service 
delivery

Mar-Oct 2019
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Brisbane South PHN will use existing networks of consumers, carers and general practice 
representation to appoint additional representatives from these groups to participate in the panel. 

 

SERVICE SPECIFICATIONS 

OUTCOMES SOUGHT 

The role of service providers on the Co-design Panel will be to work openly with consumers, carers 
and general practice representatives in the co-design process. 

Brisbane South PHN is seeking organisations that demonstrate an ability to deliver services and 
experience and skill in partnering with consumers and other providers in solution design. Providers 
will need to have an ability to explore innovative ideas to address consumer needs.   

The co-design process is expected to commence in August and conclude by October 2018.  

It is expected the Co-design Panel will be required to commit approximately five working days over 
the course of the co-design process and openly share information and contribute to solution design.  

The Co-design Panel will participate in workshops with consumers, carers and general practice 
representatives well as one-on-one interviews with Brisbane South PHN to define issues, develop 
potential solutions and test practical implications.  

Service providers selected to be part of the Co-design Panel will not be reimbursed for their 
participation.  

 

SERVICE REQUIREMENTS 

To ensure a broad lens and range of perspectives, the Co-design Panel will require a mix of small and 
larger service providers and include organisations with: 

 experience leading and contributing to a consortia delivering mental health, alcohol and 
other drug services 

 specialist skills delivering lived experience services 

 specialist skills and experience delivering one or more of the following: 

o child and youth mental health services 
o mental health services for culturally and linguistically diverse population groups 
o suicide prevention programs 
o alcohol and other drug treatment programs 
o culturally appropriate social and emotional wellbeing services for Aboriginal and 

Torres Strait Islander communities. 
 

The final number of providers appointed will be determined by Brisbane South PHN during the EOI 
evaluation period. 

 

PERFORMANCE, REPORTING AND EVALUATION 

Successful appointees to the Co-design Panel will be required to openly engage in the co-design 

process and abide by the panel Terms of Reference contained in the accompanying document.  
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Providers will be required to commit a dedicated person to attend workshops and complete all 

required pre and post-meeting work. 

 

 

EVALUATION METHODOLOGY 

MANDATORY CRITERIA 

Applicants will be required to submit a declaration of eligibility confirming compliance with the 
below mandatory criteria: 

 ABN, GST registration 

 Conflict of Interest disclosure 

EVALUATION CRITERIA 

 

Criterion Weighting 

Demonstrated skills and experience in developing service solutions as part of 
a consortia model 

25% 

Demonstrated skills and experience partnering with commissioners and 
consumers in the design of solutions 

25% 

Understanding of opportunities to improve the current service environment 
and how this could be achieved 

25% 

Suitability of the organisation’s proposed representative on the Co-design 
Panel  

25% 

 

 

CONFLICT OF INTEREST 

Conflict of interest refers to situations in which personal, occupational or financial considerations 

may affect, or appear to affect the objectivity, judgment or ability to act in the best interests of 

Brisbane South PHN in relation to the outcome of this procurement. 

Examples of “conflict of interest” include but are not limited to the following:  

 existing relationships with Brisbane South PHN either as members (board or 

collaborative partners), related parties, intermediaries and/or service providers 

 acceptance or provision of gratification from/to customers, intermediaries or 

potential service providers  
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 disclosing confidential information received in the course of the procurement 

activity in order to obtain personal benefit for the individual or for any other person 

or entity related to the procurement  

 non-disclosure of any interests in an entity which provides services or competes in 

some way for the services tendered by Brisbane South PHN  

 financial interest in outside activities, other employment and directorships without 

disclosing to Brisbane South PHN  

 Insider Trading 

 negotiating on behalf of the Brisbane South PHN with parties in which there is 

financial interest and no formal disclosure 

 acceptance of substantial gifts or entertainment (including non-monetary 

inducements) that may influence behaviour in a way that conflicts with the interests 

of Brisbane South PHN.  

In order to manage any perceived, potential or actual conflicts, all applicants must complete the 

Conflict of Interest declaration on the accompanying Application Form. 

SELECTION PROCESS  

Applications will be reviewed against the selection criteria. Conflicts of interest of panel members 
will be declared and managed appropriately. Brisbane South PHN reserves its right to: 

 in evaluating EOI responses, take into account any matter that Brisbane South PHN, in its 

absolute discretion, considers relevant (whether or not that matter forms part of the 

evaluation criteria) 

 develop and consider sub-criteria for any, or all, of the evaluation criteria 

 take into account information provided in response to a particular criterion in the 

evaluation of any other criterion 

 take into account information from its own and other sources in evaluating EOI 

responses 

 request additional information or clarifications in relation to any EOI responses, 

including via interview or presentation. 

ELIGIBILITY CRITERIA 

Applicants must provide the following documents: 

 Public Liability Insurance – Certificate of Currency (minimum $20 million per claim) 

 Professional Indemnity Insurance – Certificate of Currency (minimum $10 million per claim) 

 WorkCover – Certificate of Currency 

 other insurances as appropriate to the nature of the services (e.g. volunteer insurance). 

 

Organisation/s eligible to apply include, but are not limited to, the following current legislations and 
their subordinate legislation or regulations as may be amended from time to time: 
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 Associations Incorporation Act 1981 (Qld) 

 Religious, Educational and Charitable Institutions Act 1861 (Qld) 

 Cooperatives Act 1997 (Qld) 

 Corporations Act 2001 (Cth) (provided such organisation is a company limited by 

guarantee with not-for-profit objectives) 

 Aboriginal Councils and Associations Act 1976 (Cth) 

 Community Services Act 2007 (Qld) 

 Local Government Act 2009 (Qld) 

 Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth) 

 Education (General Provisions) Act 2006 (Qld) (including Parent and Citizens 

Associations) 

 Private allied health practices.  
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SUBMITTING YOUR PROPOSAL 

KEY DATES 

Milestone Date 

Release EOI Wednesday 20 June 2018 

Market briefing Tuesday 26 June 2018 

EOI closes Friday 13 July 2018 

Evaluation period Week ending 27 July 2018 (indicative) 

Panel appointed Week ending 3 Aug 2018 (indicative) 

 

QUESTIONS 

If you have any questions or require further information throughout the process, please email your 
question to ipurcell@bsphn.org.au or phone 07 3864 7569. 

Please be aware that any new information provided in addition to this EOI will be made available to 
all who have received the EOI.  

SUBMITTING YOUR PROPOSAL 

Expressions of interest are due at 3pm on Friday 13 July 2018.  

 Proposals can be submitted electronically via email  

o email your application form and documents as only PDF or Word documents to 

tenders@bsphn.org.au 

o attachments are to be no larger than 10MB in total. Attachments can be sent in 

separate emails. Please ensure all attachments are identified (named) 

adequately.  

 

 Or posted/delivered in hardcopy  

o posted to: Brisbane South PHN – Tenders, PO Box 6435, Upper Mt Gravatt, 

QLD 4122  

o delivered to: Brisbane South PHN – Tenders First Floor, Building 20, Garden 

City Office Park, 2404 Logan Road, Eight Mile Plains, QLD 4113. 

 

DECLARATION AND GENERAL CONDITIONS FOR APPLICATIONS AND FUNDED 
PROGRAMS 

 

 The following conditions apply to the application process: 

o incomplete or ineligible applications cannot be processed or considered  

o this EOI does not create a legal or binding commitment, arrangement or 

understanding between Brisbane South PHN and the recipient of the Invitation to 

mailto:ipurcell@bsphn.org.au
mailto:tenders@bsphn.org.au
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Tender. Any such commitment will be the subject of further negotiation and 

documentation 

o completion and submission of the Expression of Interest Application Form will not 

necessarily result in funding 

o this EOI may be reviewed and amended at any time 

o the applicant unconditionally agrees to bear all expenses and costs associated with 

preparing their application. 

 

 Brisbane South PHN reserves the right to:  

o seek clarification and additional information in relation to applications in writing or 

verbally 

o vary the process or any part at any time before or after receipt of an application; 

and/or 

o accept or reject any or all applications. 

 

 Brisbane South PHN may share the information received through the application process 

with any member of the assessment panel and within Brisbane South PHN. 

 

Brisbane South PHN reserves the right to undertake quality assurance checks on all lead 
organisations to ensure funding is spent in accordance with the Contract Terms and Conditions and 
Program Schedule.  

 


