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Acknowledgement of 
Country 

I would like to 
acknowledge the 

traditional owners of this 
land on which we meet, 
and pay my respects to 

Elders past, present and 
emerging 



Act for Kids Services

• Integrated Therapy Service
• Counselling and Intervention
• Sexual Abuse Counselling Service
• Walk Tall 
• SafeKIDS 

• Learn to be safe with Emmy 
& Friends 

• Early Education Program

• Intensive Family Support
• Assessment and Service Connect 
• Family and Child Connect 
• SafeCare
• Pathways to Early Learning and 

Development

Prevention

Treatment

Education



What is trauma informed care?

Trauma-Informed Care is a strengths-based 
framework grounded in an 

understanding of and responsiveness
to the impact of trauma, that emphasises 

physical, psychological, and emotional safety 
for everyone, and that creates 
opportunities for survivors to 

rebuild a sense of control and empowerment
(Hopper et al., 2010).



Trauma-informed care: key concepts

• Recognises trauma impacts on 
individuals, families, groups, 
organisations and communities

• Identifies signs and symptoms of 
trauma in the child, family, 
others, clients and staff.

• Identifies paths to recovery

• Seeks to avoid re-traumatization

• Integrates trauma knowledge 
into policies, programs and 
practices.



1. 
Trauma-informed 
care recognises

trauma impacts on 
individuals, families, 
groups, organisations 

and communities



What is childhood trauma?

‘Trauma is a 
psychologically 

distressing event that is 
outside the range of 

normal childhood 
experience and involves 
a sense of intense fear, 
terror an helplessness’ 

(Bruce Perry 2002)

Simple 
Complex

Developmental



A socio-ecological approach

Trauma not only impacts 
the child, but also the 
child’s wider system.     

The impact can be severe.

Within this system lies the 
risk of re-traumatisation.

When the child is 
supported across the 

various systems, healing 
can occur.



Development
Learning
Emotions
Behaviour

Social Interactions

Home life
Parental health

Emotions
Behaviours

Relationships

In what ways does trauma impact?

School/classroom
Neighbours

Peers/activities
Organisations
Community



Home

School

Support 
Services

Child

Therapist

Wider 
family

Church Child 
Protection

Additional
Care

Safe homes, Safe organisations, Safe communities



2. 
Trauma-informed 

care identifies signs 
and symptoms of 

trauma in the child, 
family, others, clients 

and staff.



Effects of complex trauma

The effects of trauma can be so severe that they change the 
way a person or group functions.  

Trauma effects may be immediate/short-term/long-term.

Emotional Psychological

Social Cognitive Behavioural

Physical

Changes can occur in these areas of development:



Spitting

Screaming

Task avoidance

Inattention

Anger

Fear Anxiety  Resentment Unloved  Panic 
Ignored  Needs Lonely Inadequacy  Sadness  

Poverty  Vulnerable  Helplessness Abandoned  
Hurt Shame  Guilt Unwanted  Low self-esteem 
Trauma  Worthlessness Unmet sensory needs

Threat/stressor



Effects on those working with trauma

• Changes in a person as a result of 

working with people who have 

experienced abuse or trauma

• It is usually a cumulative effect, 

rather than a result of a single event

• Effects may be short- or long-term.

IMPORTANT: Vicarious Trauma is a 
normal response to working with 

people who have experienced 
trauma



Showing 
signs of 

depression

Not understanding trauma
Experiencing re-traumatisation

Fear of failure
Anxiety about how to respond to clients 

Feeling incompetent
Feeling burnout

Threat/stressor



3. 
Trauma-informed 

care identifies paths 
to recovery



Working with the child’s support system

• Environment which enhances the 
child’s learning (i.e. social, emotional)

• Child is linked with intensive 
intervention where required 

• Co-ordinated care plans

• Working with:
o Parents/carers/family               n
o Specialist services 
o School professionals. 



Pathways to recovery
Ensure children and young people:
• Are active participants in their own 

development
• Have their basic needs met 
• Are empowered with protective 

behaviours

Support families to: 
• Meet their child's basic needs and 

support their development
• Access supports

Agencies/communities:
• Identify children/families at risk/in crisis
• Provide social support and safety-nets
• Develop trauma informed practices and 

processes

Society/governments are:
• Committed/resourced to support the 

development of strong child protection 
and trauma informed communities

FAMILY
FAMILY



4. 
Trauma-informed 

care seeks to avoid 
re-traumatisation



Safe connections

• Trauma-informed care seeks to avoid re-traumatisation by:

oUnderstanding/recognising triggers

oDeveloping safe and trusting relationships

oHonouring people’s strengths and vulnerabilities

oHaving an empathetic lens

o Establishing self-care strategies

o Establishing a trauma-informed organisation.

It is vital to acknowledge that people are changed by 

trauma and can be triggered at any time 

(clients, families, staff, colleagues, ourselves)

Recovery from 
trauma 

occurs best in the 
context of 

healing 
relationships.



5. 
Trauma-informed 

care integrates 
trauma knowledge 

into policies, 
programs and 

practices



Becoming a trauma-informed service

Stage 2. 
Trauma 

sensitive

Stage 4.
Trauma

Informed

Stage 1. 
Trauma 
aware

Stage 3. 
Trauma 

responsive

Staff understand trauma, 
its effects and survivor 

adaptations

The workplace can 
operationalise some 

concepts of a trauma-
informed approach

The organisation recognises 
and responds to trauma, 

enabling behavioural changes 
and strengthening resilience 

and protective factors

The culture of the whole 
system, i.e. all work 

practices and settings, 
reflects a trauma-informed 

approach

Source: Blue Knot Foundation. ‘Trauma-informed care and practice’



A trauma-informed service requires a 
commitment to core principles of:

Safety



Practical steps: Becoming trauma-informed

Trauma aware

• Maximise safety
• Educate your staff
• Parent resources
• Address staff issues

• Form a change team
• Organisational assessment
• Define goals
• Identify a champion

• Recognise and respond
• Screen for trauma history
• Help young people make new 

meaning for their lives

• Whole system is based on 
understanding trauma

• Safety across all levels
• Focus on recovery

Trauma-informed

Trauma sensitive

Trauma responsive   



What can YOUR ORGANISATION do to ensure a whole-
system approach to being trauma-informed?

Staff 
training Better 

self-careStaff 
support

Trauma 
informed 
policiesIncorporating 

the child’s 
voice



Act For Kids: contact details

Nikki Hill: Practice and Quality 

Training Coordinator

e nikkih@actforkids.com.au

t (07) 5656 8621

m 0429 418 301



‘So often, trauma 
happens in relationships, 

but it is also in relationships 
that healing occurs.’

Dr. Bruce Perry


