Brisbane South - Drug and Alcohol Treatment Services

2019/20 - 2023/24
Activity Summary View

F AOD - 11 - AOD 1.1 Operational & Mainstream Planning and
28 Service Design for AOD Treatment Services

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

11

Activity Title *

AOD 1.1 Operational & Mainstream Planning and Service Design for AOD Treatment Services
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

As part of a broader planning agenda focussed on mental health, suicide prevention and AOD, Brisbane South PHN will continue to
undertake the following activities to ensure a satisfactory level of organisational knowledge to commission AOD, mental health
and suicide prevention services.

These activities seek to bridge AOD treatment sector structural issues through strengthening system coordination and referral
pathways, building organisational capacity, supporting the workforce, contributing to continuous improvement, commissioning
evidence-informed AOD treatment and building on information sharing systems.

Description of Activity *
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1.1 Review and maintain governance structure

¢ Ensure governance structures are applied and maintained to Brisbane South PHN commissioned AOD treatment services

* Brisbane South PHN clinical governance specification to be included in service contracts

* Brisbane South PHN to ensure implementation of the National Quality Framework for Drug and Alcohol Treatment Services.

1.2 Service mapping
¢ Continue to update the regional AOD treatment service map and identify needs and services across the continuum of care. This
work will further be developed through the local AOD Sector Collaborative

1.3 Comprehensive needs assessment
* Regularly review and update the AOD chapter in the Brisbane South PHN Needs Assessment

The National Drug Strategy 2017-26 identified several priority populations and priority substances. Asterisks indicate common
priority populations or substances identified in the Brisbane South 2022-23 to 2024-25 Needs Assessment.

National Drug Strategy Priority Populations

e First Nations people *

* People with mental health conditions *

* Young people *

e Older people *

¢ People in contact with the criminal justice system

e Culturally and linguistically diverse populations *

* People identifying as lesbian, gay, bisexual, transgender, intersex, and/or queer/questioning *
e People with disability

National Drug Strategy Priority Substances

e Alcohol *

e Cannabis *

¢ Methamphetamines and other stimulants *
¢ New psychoactive substances

¢ Non-medical use of pharmaceuticals

¢ Opioids

® Tobacco *

Furthermore in Brisbane south there was anecdotal evidence of

¢ Increased need for people experiencing homelessness (especially when combined with poor mental health and chronic disease),
and people from refugee backgrounds

e Increasing complexity of alcohol and other drug presentations due to exacerbated psychosocial impacts including domestic and
family violence, mental health issues, suicidality and homelessness.

e Limited availability and accessibility of alcohol and other drugs services in the region

e Workforce issues

1.4 Regional integrated mental health and AOD strategy
* Ensure AOD needs and services are integrated in the strategy and plan

1.5 Service design, planning and evaluation (AOD Health and Service Plan)

¢ Assess and articulate the best way to invest resources in the Brisbane South PHN region to ensure service access is improved and
better meets the AOD needs of the local population. This will encompass the full continuum of care, inclusive of:

e early prevention and intervention

e treatment

e relapse prevention and post intervention.

The expected outcome of these activities is:

* That people in the PHN region are able to access appropriate AOD treatment services.
e Decrease in harm to population in PHN region from AOD misuse.
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A program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN
Performance and Outcomes Framework.

Needs Assessment Priorities *

Needs Assessment
Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority Page reference

AQOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations
peoples.

Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.

Activity Demographics

Target Population Cohort
People who live and access services in the Brisbane South PHN region.

In Scope AOD Treatment Type *

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,
peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration

Collaboration was undertaken with:
- Consumers
- Non-government organisations
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- AOD service providers
- Hospital and Health Service

[l ] . . . .
Activity Milestone Details/Duration

Activity Start Date
29/06/2019
Activity End Date
30/12/2024

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Not applicable

Co-design or co-commissioning comments

Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and
alcohol and other drugs services in the region. Further detail is provided in the MHSPAQOD Strategy 2019-22:
https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-
Drug-MHSPAQOD-Strategy-2019-2022.pdf

This Strategy is further supported by the Working Together Differently — Brisbane South Mental Health, Suicide Prevention and
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Alcohol and Other Drug Foundation Plan 2020-2022: https://bsphn.org.au/wp-
content/uploads/2020/07/BSPHN_MSAMHS_Working_Together_Differently Report_Jun2020_V8.pdf

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

No

AOD -12 - AOD 1.2 Operational & Mainstream Treatment
28 Service Delivery

‘ Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

12

Activity Title *

AOD 1.2 Operational & Mainstream Treatment Service Delivery
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

Brisbane South PHN will commission AOD treatment activities that enable and leverage treatment service capacity to:
¢ Eliminate waitlists for existing AOD services

e Establish and/or grow sustainable services in particularly high needs areas

 Enhance existing services to manage ongoing/growing demand

* Enhance service access to target underserviced groups

* Enhance access to AOD treatment types in scope

Description of Activity *
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Brisbane South PHN will commissioned AOD services that offer people with a range of interventions to influence and support the
decision to delay, reduce or cease harmful substance use.

All general AOD service delivery providers commissioned will ensure that services provided are culturally appropriate for First
Nations clients. However, a holistic mental health, suicide prevention and AOD response has been detailed under the Primary
Mental Health Care Activity Work Plan — Priority Area 6. Aboriginal and Torres Strait Islander Mental Health Services (Social and
Emotional Wellbeing).

The National Drug Strategy 2017-26 identified several priority populations and priority substances. Asterisks indicate priority
populations or substances identified in the Brisbane South 2022-23 to 2024-25 Needs Assessment.

National Drug Strategy Priority Populations

e First Nations people *

* People with mental health conditions *

* Young people *

e Older people *

* People in contact with the criminal justice system

e Culturally and linguistically diverse populations *

* People identifying as lesbian, gay, bisexual, transgender, intersex, and/or queer/questioning *
¢ People with disability

National Drug Strategy Priority Substances

e Alcohol *

e Cannabis *

e Methamphetamines and other stimulants *
¢ New psychoactive substances

¢ Non-medical use of pharmaceuticals

¢ Opioids

e Tobacco *

This activity is aligned with AOD 1.8 (Core and Operational Treatment Service Delivery).
The expected outcome of these activities is:

¢ That people in the PHN region are able to access appropriate AOD treatment services.
e Decrease in harm to population in PHN region from AOD misuse.

A program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN
Performance and Outcomes Framework

Needs Assessment Priorities *

Needs Assessment
Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority Page reference

AQOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations
peoples.

Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.
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Activity Demographics

Target Population Cohort
People who live and access services in the Brisbane South PHN region.
In Scope AOD Treatment Type *

Treatment types within scope are as defined in the Australian Institute of Health and Welfare’s Alcohol and Other Drug Treatment
Services National Minimum Data Set: Data Collection Manual 2019-20.

¢ Withdrawal management (detoxification)

¢ Counselling

 Rehabilitation

* Pharmacotherapy

e Support and case management

e Information and education (brief intervention)

e Assessment

e Other

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,
peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration

This activity will be delivered collaboratively with:
- Consumers

- Non-government organisations

- AOD services providers

- Hospital and Health Service

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
29/06/2019
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Activity End Date
30/12/2024

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Not applicable

Co-design or co-commissioning comments

Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and
alcohol and other drugs services in the region. Further detail is provided in the MHSPAOD Strategy 2019-22:
https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-
Drug-MHSPAOD-Strategy-2019-2022.pdf

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes

AOD - 13 - AOD 1.3 Indigenous AOD Treatment Service
% Delivery

‘ Activity Metadata
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Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

AOD

Activity Number *

13

Activity Title *

AOD 1.3 Indigenous AOD Treatment Service Delivery

Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

To enhance and better integrate First Nations AOD services at a local level within the primary care system.

To facilitate a joint approach with other closely connected services including social and emotional wellbeing, community and non-

community controlled AOD, suicide prevention and mental health services.

Description of Activity *

This activity will:

- Continue to build on previous community-led, place-based and evidenced based programs

- Focus on other associated needs such as mental health and suicide prevention to improve social and emotional wellbeing
- Establish and maintain partnerships across the local region to support sector engagement including Indigenous communities

- Extend, expand and enhance existing AOD services, including service integration and coordination.

A program logic model will be developed to identify appropriate outcome indicators, with reference to the Brisbane South PHN

Performance and Outcomes Framework.

Needs Assessment Priorities *

Needs Assessment

Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority

Page reference

AOD priority populations — those who experience
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations
peoples.

266
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Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.

Activity Demographics

Target Population Cohort
First Nations peoples who live and access services in the Brisbane South PHN region.
In Scope AOD Treatment Type *

e Early intervention (including Brief Intervention)

¢ Counselling

¢ Information and education

» Workforce development, capacity building, including supporting the workforce through activities which promote joined up
assessment and referral pathways, quality improvement, evidence based treatment, and service integration.

Indigenous Specific *

Yes

Indigenous Specific Comments

Commissioned services work directly with First Nations communities.
Coverage

Whole Region

Yes

Activity Consultation and Collaboration

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,
peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration
A cultural governance group has been established to guide and support the program in a culturally appropriate way. Membership

is made up of local Aboriginal and Torres Strait Islander elders, community members and service providers, including education,
justice and health.

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
29/06/2019
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Activity End Date
30/12/2024

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Not applicable

Co-design or co-commissioning comments

Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and
alcohol and other drugs services in the region. Further detail is provided in the MHSPAOD Strategy 2019-22:
https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-
Drug-MHSPAOD-Strategy-2019-2022.pdf

This Strategy is further supported by the Working Together Differently — Brisbane South Mental Health, Suicide Prevention and
Alcohol and Other Drug Foundation Plan 2020-2022: https://bsphn.org.au/wp-
content/uploads/2020/07/BSPHN_MSAMHS_Working_Together_Differently_Report_Jun2020_V8.pdf

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

No
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AOD - 14 - AOD 1.4 Operational & Mainstream Sector
2 Capacity Building

‘ Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

14

Activity Title *

AOD 1.4 Operational & Mainstream Sector Capacity Building
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

The aim of Brisbane South PHN capacity building activities is to enhance the knowledge of the current AOD workforce, embed
evidence-informed treatment underpinned by harm reduction frameworks and develop a sustainable AOD workforce including the
peer workers.

As a result of this work health care providers in the PHN region will have an integrated approach to AOD treatment services.
Additionally, the local workforce will have suitable clinical and cultural skills to address health needs of the PHN region.

Description of Activity *

To achieve this, PHN commissioned activities will:

- Understand the specialist AOD prevention and treatment workforce through consultation with local and state bodies

- Develop a sustainable specialist AOD prevention and treatment workforce through strategic consultation and use innovative
design to enhance current roles

- Support the AOD workforce to cater for older clients, people with multiple morbidities and/or complex needs and improve access
to child and family secure practice

- Enhance service capacity through the development of a peer workforce

- Increase the capacity of the workforce to respond appropriately to AOD issues among First Nations peoples
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- Increase the capacity of the workforce to respond appropriately to vulnerable populations of people with AOD issues including:
- culturally and linguistically diverse (CALD) groups

- lesbian, gay, bisexual, transgender, intersex and/or queer/questioning individuals

- primary health, community, welfare and support services and the criminal justice workforce

A program logic model will be developed to identify appropriate outcome indicators, with reference to the Brisbane South PHN
Performance and Outcomes Framework.

Needs Assessment Priorities *

Needs Assessment
Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority Page reference

AOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations
peoples.

Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.

Activity Demographics

Target Population Cohort
People who live and access services in the Brisbane South PHN region.

In Scope AOD Treatment Type *

Indigenous Specific *
Yes
Indigenous Specific Comments

One of the focus groups is First Nations peoples. Work has been co-designed with Indigenous First Nations consumers and
organisations as appropriate.

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation
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Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,

peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration

Collaboration was undertaken with:
- Consumers

- Non-government organisations

- AOD service providers

- Hospital and Health Service

Activity Milestone Details/Duration

Activity Start Date
30/05/2019
Activity End Date
30/12/2024

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): Yes

Other Approach (please provide details): No

Is this activity being co-designed?
Yes
Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?
Not applicable

Co-design or co-commissioning comments
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Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and
alcohol and other drugs services in the region. Further detail is provided in the MHSPAOD Strategy 2019-22:
https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-
Drug-MHSPAOD-Strategy-2019-2022.pdf

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

No

AOD - 15 - AOD 1.5 Increasing Access to Drug&Alcohol
2 Treatment Services in Regional,Rural&RemoteAreas

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

15

Activity Title *

AOD 1.5 Increasing Access to Drug&Alcohol Treatment Services in Regional,Rural&RemoteAreas
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

To increase access to AOD treatment in regional areas by addressing gaps in the workforce and providing additional specialist
services to areas of need.

Description of Activity *

The funding will be used to address workforce gaps through increased staffing. As a result, communities on the Southern Moreton
Bay Islands will receive more regular outreach services.

Needs Assessment Priorities *
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Needs Assessment

Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority

Page reference

Geographic areas experiencing greater health
needs — Beaudesert SA3, Southern Moreton Bay
Islands, North Stradbroke Island and Logan LGA
(particularly Jimboomba SA3).

103

AOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations

peoples.

Focusing on the prevention of alcohol and other 266

drugs issues alongside treatment.

Activity Demographics

Target Population Cohort

Adults who reside on the Southern Moreton Bay Islands.

In Scope AOD Treatment Type *

Treatment types within scope are as defined in the Australian Institute of Health and Welfare’s Alcohol and Other Drug Treatment

Services National Minimum Data Set: Data Collection Manual 2019-20.

¢ Withdrawal management (detoxification)

e Counselling

¢ Rehabilitation

® Pharmacotherapy

e Support and case management

e Information and education (brief intervention)
® Assessment

e Other

Indigenous Specific *
No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Cleveland - Stradbroke 30102
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Activity Consultation and Collaboration

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,
peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration

Collaboration to support implementation will include the following stakeholders:
- Consumers

- Non-government organisations

- AOD services providers

- Hospital and Health Service

o .. . . .
Activity Milestone Details/Duration

Activity Start Date
29/06/2020
Activity End Date
30/12/2022

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
Yes

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning
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No
Decommissioning details?
Not applicable

Co-design or co-commissioning comments

Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and

alcohol and other drugs services in the region. Further detail is provided in the MHSPAQOD Strategy 2019-22:

https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-

Drug-MHSPAQOD-Strategy-2019-2022.pdf

Since the major co-design process the PHN has embedded place-based sub-regional groups with representation across HHS, GPs,
service providers from across the sector and including those with lived experience. These sub-regional groups continue to inform

our placed-based and person-centred service model (co-production).

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes

AOD - 18 - AOD 1.8 Core and Operational Treatment Service
3

Delivery

‘ Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

18

Activity Title *

AOD 1.8 Core and Operational Treatment Service Delivery
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description
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Aim of Activity *

Brisbane South PHN will commission AOD treatment activities that enable and leverage treatment service capacity to:
¢ Eliminate waitlists for existing AOD services

e Establish and/or grow sustainable services in particularly high needs areas

¢ Enhance existing services to manage ongoing/growing demand

* Enhance service access to target underserviced groups

* Enhance access to AOD treatment types in scope

Description of Activity *

Brisbane South PHN will commissioned AOD services that offer people with a range of interventions to influence and support the
decision to delay, reduce or cease harmful substance use.

All general AOD service delivery providers commissioned will ensure that services provided are culturally appropriate for First
Nations clients. However, a holistic mental health, suicide prevention and AOD response has been detailed under the Primary
Mental Health Care Activity Work Plan — Priority Area 6.First Nations Mental Health Services (Social and Emotional Wellbeing).
The National Drug Strategy 2017-26 identified several priority populations and priority substances. Asterisks indicate priority
populations or substances identified in the Brisbane South 2022-23 to 2024-25 Needs Assessment.

National Drug Strategy Priority Populations

e First Nations people *

e People with mental health conditions *

* Young people *

e Older people *

* People in contact with the criminal justice system

e Culturally and linguistically diverse populations *

* People identifying as lesbian, gay, bisexual, transgender, intersex, and/or queer/questioning *
* People with disability

National Drug Strategy Priority Substances

e Alcohol *

e Cannabis *

e Methamphetamines and other stimulants *
* New psychoactive substances

* Non-medical use of pharmaceuticals

¢ Opioids

¢ Tobacco *

This activity is aligned with AOD 1.2 (Operational & Mainstream Treatment Service Delivery). The expected outcome of these
activities is:

* That people in the PHN region are able to access appropriate AOD treatment services.

¢ Decrease in harm to population in PHN region from AOD misuse.

A program logic model will be developed to further refine outcome indicators, with reference to the Brisbane South PHN
Performance and Outcomes Framework

Needs Assessment Priorities *

Needs Assessment
Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority Page reference

AOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
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drugs, including adult men and First Nations
peoples.

Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.

Activity Demographics

Target Population Cohort
Brisbane South PHN residents with a focus on priority populations.
In Scope AOD Treatment Type *

Treatment types within scope are as defined in the Australian Institute of Health and Welfare’s Alcohol and Other Drug Treatment
Services National Minimum Data Set: Data Collection Manual 2019-20.

- Withdrawal management (detoxification)

- Counselling

- Rehabilitation

- Pharmacotherapy

- Support and case management

- Information and education (brief intervention)

- Other

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and non-government service providers, funding bodies,
peak bodies, research institutes, advocacy groups, consumers and carers.

Collaboration

Collaboration was undertaken with:
- Consumers

- Non-government organisations

- AOD services providers

- Hospital and Health Service
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_ . 0 0 - .
Activity Milestone Details/Duration

Activity Start Date
29/06/2019
Activity End Date
30/12/2024

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Not applicable

Co-design or co-commissioning comments

Brisbane South PHN undertook a significant co-design process for the redesign of primary mental health, suicide prevention, and
alcohol and other drugs services in the region. Further detail is provided in the MHSPAOD Strategy 2019-22:
https://bsphn.org.au/wp-content/uploads/2019/03/Brisbane-South-Mental-Health-Suicide-Prevention-and-Alcohol-and-Other-
Drug-MHSPAQOD-Strategy-2019-2022.pdf

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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AOD-GPS - 16 - AOD-GPS 1.6 PHN General Practice Support
28 for Drug and Alcohol Addiction Treatment

‘ Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD-GPS

Activity Number *

16

Activity Title *

AOD-GPS 1.6 PHN General Practice Support for Drug and Alcohol Addiction Treatment
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *
This activity aims to improve support and training available to GPs to treat drug and alcohol addiction.
Description of Activity *

The Royal Australian College of General Practitioners (RACGP) and the Australian College of Rural and Remote Medicine (ACRRM)
have been funded by the Commonwealth to improve support and training available to GPs to treat drug and alcohol addiction. The
GP Colleges have developed a training package which will be delivered through grants to GPs interested in pursuing training.
Priority will be given to GPs practicing in geographic locations with populations that experience relatively increased rates of
alcohol and other drugs concerns.

Brisbane South PHN will also commission additional resources to support a whole of general practice approach to working with
people experiencing alcohol and other drug concerns, designed for other general practice team members such as practice
managers and reception staff.

Needs Assessment Priorities *

Needs Assessment
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Brisbane South PHN Health Needs Assessment 2021/22 to 2023/24

Priorities

Priority Page reference

AOD priority populations — those who experience | 266
higher levels of need relating to alcohol and other
drugs, including adult men and First Nations
peoples.

Focusing on the prevention of alcohol and other 266
drugs issues alongside treatment.

Activity Demographics

Target Population Cohort
General Practices within the Brisbane South PHN region.

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

-Hospital and Health Service — Work collaboratively to improve referral quality and pathways
-Primary health care professionals

-Peak bodies e.g. RACGP, ACRRM

-Internal Brisbane South PHN teams, in particular the general practice regional support coordinators
- Brisbane South PHN Clinical Council

-AOD Service Providers

-People with lived experience

Collaboration

-RACGP

-Qld PHNs

-Internal Brisbane South PHN teams, in particular the general practice regional support coordinators
-Primary health care professionals
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_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
28/06/2020
Activity End Date
29/06/2022

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: Yes

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): Yes

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Yes

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Not applicable

Co-design or co-commissioning comments

Yes, this activity will be co-designed with RACGP and other Qld PHNs.
A co-commissioning approach may be used pending further consultation with Qld PHNs.
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