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Quality Improvement Record
Model for Improvement and Plan-Do-Study-Act (PDSA) template. 
For more information on the Model for Improvement and PDSA method, visit the 
Brisbane South PHN Quality Improvement website.

Our General Practice Quality Improvement (GPQI) Team can work with you to 
provide practical advice and resources to help implement your QI activities. 
For support call 3864 7540 or email support@bsphn.org.au.

Practice name:

Team members:Date:

Create a S.M.A.R.T. goal (Specific, Measurable, Achievable, Relevant, Time-bound) 

Example: We aim to increase the BMI recording rates from 35% to 40% between 1st July and 31st December.

Ideas: What changes could you make that will lead to an improvement?
Brainstorm with your team ideas to help reach your goal. Test the ideas using the Plan-Do-Study-Act (PDSA) method. 
Four blank PDSA templates are provided on the following pages to record the testing of different ideas.

Measure: How will you measure and track your improvement?
  Outline how you will collect the data, including how often and where from. 

Idea 1:

Idea 3:

Idea 2:

Idea 4:

Goal: What are you trying to accomplish?

https://bsphn.org.au/practice-support/quality-improvement
mailto:support%40bsphn.org.au?subject=


Plan-Do-Study-Act (PDSA) Cycle

PLAN Include what, who, when, where, predicted 
outcome and data to be collected. Plan the test including how to collect data.

STUDY Review and reflect on the results. Compare 
what happened to your predictions.Analyse and study the outcome..

ACT Does your idea work? Does it need any changes? Will 
you test a new idea? Record the next steps.

DO
Was the plan carried out? What was done? Document 
any unexpected events or problems. Record any 
observations and data collected.

Run the test on a small scale.

Idea:
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	Text Field 3: Neo (receptionist)
Trinity (practice manager)
Dr. Smith (GP)
	Text Field 25: 11/08/2023
	Text Field 24: 
	Text Field 23: 
	Text Field 22: 
	Text Field 21: 
	Text Field 15: Identify patients who are eligible for cervical screening and do an SMS communication to offer for them to
book in. 
	Text Field 14: Link the National Screening register to the practice’s clinical software.
	Text Field 13: Run a cervical screening campaign during National Cervical Cancer awareness week (Nov 6 -12, 2023).
	Text Field 11: Have a female nurse available one day a week to supervise patients to do a self-collected HPV sample.
	Strategic Objectives 4: To determine whether our changes result in an improvement, we will use Primary Sense to monitor the number
of patients who are eligible or overdue for cervical screening.

Measurements will be taken at the start of the project and on the first of every month, for 6 months, until 31st March. 

Baseline: 348 female patients eligible or overdue on 01/09/2023

	Strategic Objectives 2: By 31st March, we will increase the number of our active eligible patients who are eligible or overdue for
cervical screening completed by 30.
	Text Field 2: Matrix Doctors Surgery
	Text Field 56: Link the National Screening register to the practice’s clinical software.
	Strategic Objectives 12: We are going to continue using the NCSR portal linked through our clinical software to make this change
business as usual as this has shown to be very useful

Once we have completed this PDSA, we are going to use the same approach for bowel screening. and align
it to suit.
	Strategic Objectives 11: Our clinical team were very surprised at how easy the NSCR portal was to access and use through the practice’s
clinical software.

Through the use of the NCSR portal being linked to the clinical software, our prediction of 30 eligible female
patients having an up-to-date cervical screening was exceeded and we achieved a total of 39 eligible female
patients having an up-to-date cervical screening.

Members of the clinical team have reported that this has saved them a lot of time and is making the process much
simpler and accessible.

We were very happy with the results and wanted to thank the practice team for their efforts and encourage them
to further improve our results so we shouted them all coffee and cake at the next staff meeting. The team were
very appreciative and expressed that they would like to look at the bowel screening next. 
	Strategic Objectives 10: 22 August – Trinity ran the Primary Sense report to establish the baseline and identify eligible patients. 
25 August - Trinity used the videos on the NCSR website to learn about how to link the
NCSR to the practice’s clinical software.
29 August – Trinity downloaded the NCSR widget to the clinical software. Trinity then logged into PRODA as an
authorised user of the practice to link the NCSR to the practice.
5 September – Trinity received the linking number from PRODA. Trinity added the linking number to the practice’s
clinical software to finish the linking process.
8 September – Trinity asked Neo, the receptionist to download the user handouts from the NCSR website to give
out to the clinical team at the staff meeting, tomorrow.
9 September – Trinity gave out the NCSR handouts and gave a quick presentation including playing one of the
NCSR videos on how to use the NCSR.
30 September – Trinity ran their monthly Primary Sense report again to see how they were tracking. Trinity found
that they had completed 4 cervical screenings since commencing the project.
29 October – Trinity ran the Primary Sense report again to see how they were tracking. Trinity found that they had
completed a further 7 cervical screenings since commencing the project this brought their total to 11.
31 – November – Trinity ran the Primary Sense report again to see how they were tracking. Trinity found that they
had completed a further 8 cervical screenings which she was very happy with how they were tracking. This brought
their total to 19.
20 December – As Trinity was going on leave due to the Christmas holidays, she ran the Primary Sense report
earlier than usual to see how they were tracking. Trinity found that they had completed 6 further cervical
screenings. This brought their total to 25. 
31 January – Trinity ran the Primary Sense report again and found that they had only completed a further 2 cervical
screenings. Trinity was expecting a decrease from prior months due to the Christmas and New Year closures. This
brings their total to 27.
28 February – Trinity ran the Primary Sense report again to see how they were tracking after their lull. Trinity found
that they had completed a further 5 cervical screenings since commencing the project this brought their total to
32. As this was beyond their prediction, Trinity shared on their private team Facebook page the results to celebrate
and advised that they still had one month to go.
30 March - Trinity ran the Primary Sense report to analyse the final results of the project. Trinity found that they
had completed a further 7 cervical screenings which brought their total across the project of 39.
	Strategic Objectives 9: On 21st August, Trinity will use the NCSR guide to link NCSR to the practice’s clinical software.

Data to be collected: Total number of cervical screening tests recorded during the test period – September –
March.

Prediction: Currently 348 patients who are eligible or overdue. We would like to see this number decrease
resulting in an additional 30 patients having up to date cervical screening.


