Quality Improvement register

This template is designed to be used as a summary record of all Quality Improvement activities that your primary care team undertake. Record the details
of your quality improvement activities (including dates of activity, topic, measures and whether PDSA cycles have been documented). Example included in

phn

SBANE SOUTH

An Australian Government Initiative

table.
Start Date Ql Team Lead Ql Activity Topic Ql Measure/s Completed Improvement | PDSA cycles
(Staff member) Date Achieved recorded
(Yes/ No) (Yes/No)
Example: Practice Nurse — | Improving recording Proportion of RACGP active patients with | 31/09/2023 | Yes Yes
17/03/2023 rates of HbAlc for Diabetes and a HbAlc recorded in last 12

Joanne

patients with Diabetes

months

If you would like further support with your Quality Improvement activities, please contact our dedicated General Practice Quality Improvement team at
support@bsphn.org.au.
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