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One of our quality improvement coaches can provide coaching and

support for your practice team from through:
Face to face coaching sessions in your practice.
Support to set a goal, delegate roles and responsibilities, test ideas, monitor and
evaluate improvement.
Providing a certificate of project summary upon completion.
Possible CPD for health professionals and education on related topic.
Approximate duration of 6 months.

Mini activity to complete independently which includes:
A self-paced activity for one or two people in the practice participate to
complete

Limited support from the GPQIl team. E - E
Approximate duration of 1 — 2 months. =
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