
Strategic Plan
2017 ONWARDS

Brisbane South PHN

January 2017

BETTER SYSTEM, BETTER HEALTH



Our Communities



Page 3Brisbane South PHN Strategic Plan 2017 onwards                                                                               BETTER SYSTEM, BETTER HEALTH

CONTENTS
INTRODUCTION .......................................................................... 4

Message from the Chair  ........................................................................ 4

Our motivation ....................................................................................... 4

OUR STRATEGIC FRAMEWORK  .......................................................5

OUR VALUES .......................................................................................7

OUR BUSINESS ENVIRONMENT  .......................................................8

Our mandate  .......................................................................................... 8

Our region ............................................................................................... 8

Our services  ............................................................................................ 8

THE WHOLE OF REGION NEEDS ASSESSMENT  ............................9

10 priority areas .....................................................................................  7

STRATEGIES FOR ACHIEVING OUR GOALS ...................................8

Better Knowledge  ................................................................................. 10

Better Coordination  .............................................................................. 11

Better Health  ........................................................................................ 12

Better Organisational Performance  ...................................................... 14

OUR ORGANISATIONAL STRUCTURE ............................................15



Page 4Brisbane South PHN Strategic Plan 2017 onwards                                                                               BETTER SYSTEM, BETTER HEALTH

Dr Ian Williams 
Brisbane South PHN 

Board Chair

Brisbane South Primary Health Network (BSPHN) was 
established in July 2015. In our first 12 months of operation, 
BSPHN operated with a modified Strategic Plan based on the 
concepts used when we were the Greater Metro South Brisbane 
Medicare Local (GMSBML). 

The 2015-16 financial year was essentially our first year of 
operation as a PHN. It was largely a foundation year in which 
the principles, consultative mechanisms and comprehensive 
regional needs assessment were developed. 

While we built on some of the earlier efforts of GMSBML, much 
of BSPHN’s work was developmental as we entered a new 
phase in managing and improving primary health care across a 
demographically and geographically diverse region and with a 
decidedly different brief from government.

Our challenge in the coming years is to use the lessons learnt 
from our foundation year to place BSPHN in the best position to 
deliver a better health system and better health outcomes for 
our community. 

MESSAGE FROM THE CHAIR

Our Strategic Plan 

2017 is a major step 

in this direction as 

it demonstrates 

we are prepared, 

forward thinking, 

professional and 

accountable to take 

on these challenges.

Our motivation 
Our efforts are focused on improving the system for everyone – 
individuals, families, communities, health professionals, key stakeholders 
and the primary health sector. We have identified the necessary 
strategies to ensure better health of the community and the sector 
overall by delivering:

 � a better system

 � better knowledge

 � better coordination

 � better organisational performance

 � better health.

INTRODUCTION
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OUR STRATEGIC FRAMEWORK

Manage knowledge, 
information and data to 
measure, monitor and 
report on population health 
and wellbeing, health 
needs, risks, inequalities 
and use of services.

Focus on the social 
determinants of health and 
health inequalities including 
in the areas of greatest 
need.

Monitor and measure 
performance, impact 
and outcomes to ensure 
improvements in patient 
experience, population 
health and community 
benefit.

Proactively and strategically 
engage to inform and 
influence change.

Coordinate collaboration 
across agencies and  
boundaries to improve the 
system.

Communicate, connect and 
inform the community  
and the primary health 
sector using a range of 
networking tools and digital 
media.

Co-design and commission 
services and interventions 
to improve health outcomes 
and reduce health 
inequalities.

Lead a patient-centred, 
consumer-focused approach 
to service integration.

Work with all levels 
of health care and 
health providers in 
the development and 
implementation of models 
of coordinated care.

Strengthen the capacity 
of the primary health care 
workforce to promote, 
protect and improve 
regional health.

Establish and maintain 
responsible, transparent, 
independent and inclusive 
governance.

Build and maintain a 
corporate environment 
that promotes a system of 
leadership at all levels.

Encourage a culture built on 
transparency, inclusiveness, 
diversity, fairness, innovative 
thinking and teamwork.

Ensure organisational and 
individual agility to rapidly 
respond positively and 
effectively to change and to 
continuously improve.

Deliver an integrated 
approach to planning, 
commissioning, program 
delivery and performance 
monitoring.

BETTER
ORGANISATIONAL

PERFORMANCE
Excellence in  

organisational  
capability and  

culture

BETTER 
COORDINATION

Collaborative  
partnerships and  

networks

BETTER  
HEALTH

Accessible, appropriate,  
patient-centred  

health care

BETTER 
KNOWLEDGE

Evidence-based  
planning

OUR GOALS

OUR VALUES COURAGE, RESPECT, INTEGRITY, SYNERGY, PURPOSE

OUR VISION BETTER SYSTEM, BETTER HEALTH
A well-coordinated primary health sector improving whole-of-life 
health and wellbeing across our region

IMPROVING HEALTH CARE FOR OUR COMMUNITIES
To understand needs, engage and work within the health care 
system and local communities to improve health and wellbeing

OUR PURPOSE

STRATEGIES FOR ACHIEVING OUR GOALS
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Our Staff
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OUR VALUES 
COURAGE    RESPECT   INTEGRITY   SYNERGY   PURPOSE

Courage
Empowering self and others to have the confidence to:

 � listen actively
 � communicate freely
 � engage respectfully in challenging conversations embrace and lead change
 � pursue innovation with determination to achieve better health outcomes

Respect
We respect:

 � who we are
 � who we work with
 � what we do, and 
 � how we do it.

Integrity
At BSPHN, integrity means that: 

 � we can be trusted to make decisions that are well considered, supported and fair 
 � we lead by example
 � we treat others as we like to be treated ourselves 
 � we hold ourselves to the highest standards of ethical and honest behaviour  

at all times
 � our words and actions are aligned we accept full responsibility for our actions.

Synergy
We value that:

 � the whole is greater than the sum of its parts
 � collaboration and cooperation towards common goals delivers a better outcome.

Purpose
Our focus is:

 � to respond to challenges with meaningful actions
 � actions that make a difference
 � actions that improve health outcomes
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OUR BUSINESS ENVIRONMENT

Our region
The BSPHN region contains 23% of Queensland’s 
population. It is rapidly growing; has a wide range of 
socioeconomic and demographic disparities; is culturally 
very diverse; has a mix of urban, suburban, island and 
rural lifestyles; and its residents have varied expectations 
about health and health services. 

The region therefore presents wide variations in social 
determinants of health (housing, education, availability 
of nutritious food, employment, social support, health 
care systems, secure early life), with Beenleigh and 
Woodridge identified by the Grattan Institute as ‘hot-
spots’.

The transition from a Medicare Local to a PHN involved 
an important and necessary change in the designated 
catchment area of BSPHN. Our new catchment boundary 
aligns with that of the Metro South Hospital and Health 
Service and makes strategic collaboration easier.

When  the Federal Government established the PHNs, 
it identified six national priorities that PHNs must 
address:

1. Mental health

2. Health workforce

3. eHealth

4. Aged care

5. Aboriginal and Torres Strait Islander health

6. Population health.

In addition, all PHNs were required to perform an 
evidence-based needs assessment of their region to 
identify their unique regional and local priorities. Our 
Whole of Region Needs Assessment (WORNA) was 
developed during 2015/16, released in March 2016,  
and constitutes one of our major achievements during 
the foundation year.

Beaudesert 
Hospital

Bay 
Islands

Jimboomba

Wynnum

Kooralbyn

Redland 
Hospital

Greenbank

Mt Barney

Moreton 
Island

North 
Stradbroke

PA Hospital

QEII Jubilee 
Hospital

Logan Hospital

Beenleigh

Tamborine

Lamington

Beaudesert

Mater Hospital

WEST

INNER 
SOUTH

SOUTH EAST

The catchment 
covers the four  

local government 
areas of  

Brisbane City,  
Logan City,  

Redland City  
and parts of  

the Scenic Rim 
region. 

BAYSIDE

OUTER SOUTH

Our mandate
The Federal Government established PHNs in 2015 to:

 � increase the efficiency and effectiveness of medical services for patients, particularly  
those at risk of poor health outcomes

 � improve coordination of care to ensure patients receive the  
right care in the right place at the right time.1

Attachment C outlines the emergence of Primary Health Networks.

general practices

General Practitioners

community pharmacies

allied health professionals (approx.)

hospitals delivering public health services 

private hospitals, with 10 locations

community health centres.

319 

1,325 

203 

2,700

7  

6  

8

Our services
The health care sector in the BSPHN region includes:
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24 hrs

PRIORITY ONE 
Appropriate Access and Usage  
of Health Services (including After Hours)

PRIORITY TWO  
Antenatal and Perinatal

PRIORITY THREE 
Childhood Development 

 
PRIORITY FOUR  
Prevention and Management  
of Chronic Disease 

PRIORITY FIVE 
Mental Health

PRIORITY SIX
Aged Care

PRIORITY SEVEN
Alcohol and Other Drugs

PRIORITY EIGHT
Health Workforce

 
PRIORITY NINE
eHealth

PRIORITY TEN
Health Literacy

The Whole of Region Needs Assessment (WORNA) is the 
culmination of wide-ranging engagement and consultation 
with our stakeholders. 

It profiles our region’s population across age groups and 
vulnerable populations, and then analyses health services, 
determinants of health, health and wellbeing.

10 PRIORITY AREAS

The WORNA identified 11* priority 

areas that became the focus of our 

efforts in the latter part of 2015/16 

and in our future plans.

*After Hours has since been incorporated into Priority One

THE WHOLE OF REGION NEEDS ASSESSMENT
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GOALSBETTER  
KNOWLEDGE Our work will be structured around 

evidence-based planning

OUR STRATEGIES 

What we will do ...
1.1 Manage knowledge, information and data to measure, monitor and report on population health and 

wellbeing, health needs, risks, inequalities and use of services.
 � Monitor national and international trends and emerging literature in primary health care service delivery, 

improvement and innovation.
 � Establish and maintain a database of regional health determinants and primary health care services.
 � Maintain a centralised and coordinated data and information management clearinghouse including shared data 

arrangements with other providers and health sector data managers.
 � Interpret and present data and information to better inform regional decision-making in primary health care and 

primary health service provision.
 � In cooperation with key stakeholders and partners, undertake regional health needs assessments including 

targeted needs assessments for vulnerable population groups (Aboriginal and Torres Strait Islander peoples, 
CALD, refugees, aged, people with mental health issues and chronic conditions).

 � Translate knowledge and evidence-based research into actual delivery of effective practices including best value-
for-money.

1.2 Plan with a focus on the social determinants of health and health inequalities including areas of greatest need.
 � Quantify regional health needs and propose appropriate service solutions and priorities.
 � Identify solutions to improve health literacy and improve preventive and early intervention strategies for better 

individual and community health and wellbeing.
 � Maintain a special focus on the needs of vulnerable individuals, communities and ‘hot spots’ of systemic or high 

risk, chronic and/or high/complex needs.

1.3 Monitor and measure performance, impact and outcomes to ensure improvements in patient experience 
population health and community benefit.

 � Monitor regionally the quality and performance of primary care service provision.
 � Conduct economic analysis of services and intervention in terms of their health impact, potential inequalities in 

health, and overall return on investment.
 � Monitor and measure, evaluate, report and improve on primary health services managed and commissioned  

by BSPHN.
 � Regularly report on evidence to inform continuous improvement of programs, interventions, services  

and processes.

PERFORMANCE INDICATORS 

We will be successful when ...
 � BSPHN is recognised as a reliable, trusted custodian of quality, regionally integrated and up-to-date information 
and data.

 � Key stakeholders and the general health sector consider BSPHN has a clear understanding of the current and 
future primary health needs of the region.

 � BSPHN achieves a shared approach to data management, health planning and performance monitoring 
involving key stakeholders and partners including Metro South Hospital and Health Service (MSH).

 � Our planning and prioritisation process reflects input from the Clinical and the Community and Advisory Councils.
 � Population health data informs the design and delivery of primary health care services.
 � The increased recognition of health care needs results in their inclusion in broader community-based local and 
regional planning processes.

 � There is improved internal capability and expertise in the collection and analysis of integrated data and 
information.

 � Evidence shows that improvements have been made in primary health care initiatives and service delivery, 
based on feedback from the BSPHN performance-monitoring process.

OUR
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GOALSBETTER  
COORDINATION Our success will be based on collaborative 

partnerships and networks

OUR STRATEGIES  

What we will do ...
2.1 Proactive and strategically engage to inform and influence change.

 � Identify, understand and listen to our stakeholders and align our engagement and communication 
strategies to their needs.

 � Design and implement a stakeholder engagement and communications strategy that acknowledges our 
accountability to the health sector and respects the diversity of our regional community.

 � Ensure our engagement with stakeholders is consistent with our Strategic Plan.
 � Increase engagement with members of Clinical and Community Advisory Councils to leverage their 

expertise.
 � Involve patients and consumers in activities designed to inform and improve the quality and accessibility 

of care.
 � Engage positively with the State and Federal Departments of Health and other Government agencies.

2.2 Coordinate collaboration across agencies and boundaries to improve the system.
 � Play a key and critical role in networking various health services.
 � Influence and lead cross-sectoral input into policy development and the introduction of reforms that 

address health needs and service gaps.
 � Build and maintain active, sustainable, collaborative regional networks and partnerships.
 � Influence and coordinate organisations and agencies to increase their engagement with health and 

wellbeing, disease and ill-health prevention and health inequalities.
 � Build alliances and partnerships to plan and implement programs and services that share goals and 

priorities.
 � Proactively introduce and manage collaborative, systemic change.

2.3 Communicate, connect and inform the community and the primary health sector using a range of 
networking tools and digital media.

 � Use a range of media channels to communicate relevant information, ideas and key messages to specific 
groups and the broader community.

 � Connect communities, groups and individuals to local resources and services that support their health and 
wellbeing.

 � Facilitate interagency communication and dialogue with local communities to improve health literacy. 
 � Work to understand and help others understand the policy, political and system-reform processes that can 

be used to support health and wellbeing and reduce health inequalities.

PERFORMANCE INDICATORS 

      We will be successful when ...
 � Our stakeholder engagement and communications strategy is completed and implemented 
 � Stakeholder and partner engagement and satisfaction is achieved.
 � There is evidence of regular and effective participation in BSPHN activities by Clinical and Community 

Advisory Councils.
 � BSPHN is recognised as a ‘go to’ PHN for leading the development and testing of new initiatives in 

primary health care and cross-sector collaboration.
 � Our multimedia, multi-platform communications strategy and tools have been effectively implemented.
 � Formalised partnerships are in place and routinely monitored.
 � There is evidence of the impact of collective decision making.

OUR
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GOALSBETTER  
HEALTH We will ensure our community has accessible, 

appropriate, patient-centred health care

OUR STRATEGIES

What we will do ...
3.1. Co-design and commission services and interventions to improve health outcomes and reduce 

health inequalities.

 � Based on evidence-of-need and potential return-on-investment, identify and agree on shared clinical 
priorities and target areas for co-design of services and/or interventions.

 � Commission services and interventions that involve individuals and health professionals working 
together to achieve better health outcomes.

 � Facilitate positive and effective contractual relationships based on a shared focus on improving health 
outcomes and reducing health inequalities.

 � Thoroughly scope programs and initiatives including the case for investment, resources, budgets and 
monitoring mechanisms.

 � Partner with relevant State and Federal agencies, clinical and allied health professionals to implement 
collaborative activities, programs and initiatives aimed at prevention and early intervention.

3.2 Lead a patient-centred, consumer-focused approach to service integration.

 � Promote the provision of seamless, effective and efficient care that reflects a person's entire health 
needs, from prevention through to end-of-life, across both physical and mental health, and in 
partnership with the individual, their carers and family.

 � Support interventions and services that focus on a person’s needs.

 � Improve communication and connectivity between health care providers in primary care, community 
and hospital settings, and improve access to community-based services close to home.

 � Work to ensure continuity of approach across primary, secondary and tertiary care sectors.

3.3 Work with all levels of health care and health providers in the development and implementation of 
models of coordinated care.

 � Promote the patient-centred medical home/multi-professional care model including the government 
rollout of Health Care Homes.

 � Promote and support services across the primary, community and specialist sectors that align and work 
together in patients’ interests.

 � Work with all levels of health care and health providers in the development and implementation of 
coordinated care using the health pathways model.

 � Support the regional implementation of a digitally enabled health system.

 � Assist the sector to move systemically from a ‘volume-based’ to ‘value-based’ model of better care, better 
health and lower costs.

 � Promote the implementation of patient care plans to cover the patient’s needs and goals for health care, 
identifying any gaps in care coordination and setting goals for the patient and their care.

OUR
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PERFORMANCE INDICATORS 

      We will be successful when ...
 � Agreement is achieved between BSPHN, MSH and key stakeholder organisations on shared clinical 

priorities and target areas.

 � Contractors are satisfied with the commissioning processes.

 � There is a reduction in preventable hospital admissions.

 � Integrated models of care are agreed and implemented by key stakeholders.

 � Integrated and person-centred care is operational across the full range of primary health care services.

 � There is evidence of regular and effective patient and consumer participation in the consideration of 
service design and delivery.

 � More practices are implementing the principles of the patient-centred medical home/multi-professional 
care model/Health Care Homes.

 � There is an increased level of acceptance and adoption of digital health strategies regionally.

 � General practice and primary health care provider engagement and satisfaction meets identified targets.

 � The workforce profile is matched to current and future needs.

 � There is increased awareness of and participation in BSPHN-initiated training and development programs.

 � The application of data in primary health care generates improvements in patient care and care pathways.

3.4 Strengthen the capacity of the primary health care workforce to promote, protect and improve 
regional health.

 � Provide timely, relevant and customised support to general practice.

 � Link allied health providers, pharmacies and other health professionals to a broader and more inclusive 
approach to the coordination and delivery of primary health care.

 � Understand and monitor the capacity and needs of the primary health care workforce.

 � Provide appropriate professional development and targeted training to the primary health care 
workforce to meet current and future needs.

 � Realise the potential of available data within general practice and other primary health care settings, 
and use it to better understand and improve care pathways and clinical and business practices in 
general practice.

 � Involve general practice and all primary health care providers in the development of integrated care 
models and pathways between the primary and acute health sectors.

 � Identify and assist the amplification of best practice in health care provision through peer-to-peer 
workforce development opportunities.
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BETTER 
ORGANISATIONAL

PERFORMANCE

OUR STRATEGIES 

What we will do ...
4.1 Establish and maintain responsible, transparent, independent and inclusive governance.

 � Apply the Board’s expertise, networks and knowledge to the governance and leadership of BSPHN.
 � Continue succession planning that is timely and aligned to the organisation’s strategic direction, ensuring the 

Board is comprised of complementary skill sets.
 � Ensure the Board continues to monitor the external environment, anticipate change and respond to new 

opportunities and challenges. 
 � Support the role of the Clinical and Community Advisory Councils in providing timely and relevant advice to the 

Board and the broader organisation.
 � Establish governance practices that enable regular contact and engagement with staff.

4.2 Build and maintain a corporate environment that promotes a system of leadership at all levels.
 � Involve BSPHN staff and stakeholders at all levels in the development of business strategies and plans.
 � Ensure alignment between high-level strategies and individual goals through logical planning and monitoring 

processes.
 � Improve the accessibility and connectedness of staff through formal and informal processes.
 � Promote a culture of learning and performance that recognises and celebrates success and encourages collective 

effort in meeting challenges and opportunities.

4.3 Encourage a culture built on transparency, inclusiveness, diversity, fairness, innovative thinking and 
teamwork.

 � Monitor staff performance and wellbeing through regular supervision, feedback, communication and support.
 � Encourage personal investment in nurturing the cultural and spiritual capital of the organisation.
 � Provide a safe and comfortable working environment.

4.4 Ensure organisational and individual agility to rapidly respond positively and effectively to change and to 
continuously improve.

 � Continuously improve administrative and operational management systems, including the continued 
improvement and adoption of information management systems.

 � Monitor the capability and skills within the organisation to ensure capacity to deliver on existing and emerging 
initiatives.

4.5 Deliver an integrated approach to planning, commissioning, program delivery and performance monitoring.
 � Establish and maintain a cycle of inclusive planning and decision-making processes that are consistent with the 

organisation’s values. 
 � Create and support cross-functional capabilities and processes to enable an integrated approach to BSPHN’s 

operations. 
 � Establish key organisational performance measures that are based on an integrated approach and aligned to the 

strategic plan. 

PERFORMANCE INDICATORS 

  We will be successful when ...
 � Our Board maintains its focus on strong and stable governance and strategy.
 � Clinical and Community Advisory Councils are engaged and active.
 � Reporting is accountable, transparent and on-time.
 � Staff are satisfied, engaged and know their ideas are valued.
 � BSPHN’s professional people, systems and resources deliver the Strategic Plan.

GOALS
OUR

We will be renowned for our excellence 
in organisational capability and culture
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Nominations

Governance

Finance and Audit

Clinical Council

Community Advisory Council

Member organisations

BSPHN 
BOARD

CEO

OUR ORGANISATIONAL STRUCTURE

Our organisational structure has been designed to ensure that 
we respond more effectively to the new challenges and to our 

role in overseeing, commissioning and, where appropriate, 
delivering a more effective and efficient primary health care 

system in the Brisbane South Region.

CROSS-FUNCTIONAL TEAMS

Stakeholder 
Engagement 

and Communications  
General Manager

• Clinical/Community 
Advisory Councils

• Community 
Engagement

• Indigenous Liaison

• Events

• Communications, 
Publications and 
Website

• Design and Layout

Knowledge,  
Planning  

and Performance  
General Manager

• Needs Assessment 
Planning

• Performance 
Monitoring and 
Information 
Management

• Project Management  
and Reporting

Primary Health  
General Manager

• General Practice

• Pharmacies and  
Allied Health

• Digital/eHealth

• Health Care Home

• Workforce Education  
and Development

• Program Support

• Positive/Coordinated 
Care

Commissioned 
Programs  

General Manager

• Mental Health

• Integrated Care
Aged Care

Child, Youth and Family

Refugee Health

Integrated Team Care and 
Indigenous Engagement

• Clinical Leads

• Program Support

CFO  
Corporate Services  
General Manager

• Finance
Payroll
Accounts

• HR and WPHS

• IT and Facilities

• Business Systems

• Contract Management

• Board Secretariat 
Support/Policies and 
Procedures

• General Administration 
and Executive Support

Company Secretary

COMMITTEES
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First floor, Building 20, Garden City Office Park, 2404 Logan Road, Eight Mile Plains QLD 4113
PO Box 6435, Upper Mt Gravatt QLD 4122  

T: 3864 7555 F: 3864 7599 or 1300 467 265

Brisbane South PHN (ABN 53 151 707 765) 
Brisbane South PHN gratefully acknowledges Metro South Health for providing imagery featured on the front cover of this report.
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or damage however arising from the use of or reliance on the information provided herein.


