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Brisbane South PHN has now been in operation for more than two years.

The 2016-17 financial year was a year of growth, transformation, challenge and change. Our strategic 
direction focused on improving the system for everyone – individuals, families, communities, health 
professionals, key stakeholders and the primary health sector.  We continued to strengthen and 
reinvigorate our partnerships and our collaboration with the health care sector, including working 
together to enhance health outcomes with our system partners Metro South Hospital and Health 
Service, Children’s Health Queensland and Mater Health Services.

We undertook a comprehensive process to re-evaluate and assess the particular needs of our region, 
and the resulting Needs Assessment underpins this 2018 update to our Strategic Plan.

Our vision Better System, Better Health remains relevant, as do our goals of Better Knowledge, Better 
Coordination, Better Health and Better Organisational Performance. Our challenge now is to take 
all our stakeholders on this journey with us and ultimately deliver improved health outcomes for 
communities in our region.

MESSAGE  
FROM  
OUR 
CHAIR
Dr Ian Williams
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Our Strategic Plan (2017) 
provided a strong decision 
making framework and 
demonstrated we were 
prepared, forward thinking, 
professional and accountable 
– geared  to take on the 
challenges of delivering a 
better health system for our 
community. 
For 2018, while our goals 
have remained the same, we 
have updated our strategies 
to better align with the 
priorities highlighted 
through our updated 2017 
Needs Assessment.

Our efforts continue to focus on improving the system 
for everyone – individuals, families, communities, health 
professionals, key stakeholders and the primary health 
sector. We have identified the strategies necessary to 
ensure better health of the community and the sector 
overall by delivering:

 � a better system
 � better knowledge
 � better coordination
 � better organisational performance
 � better health.

Our motivation

Brisbane South PHN is a not-for-profit organisation that 
works in partnership with local community organisations, 
health care professionals, regional hospital and health 
services, state and federal governments and the public, 
private and not-for-profit sectors to support a high quality 
health system. The key objective of the organisation is 
to increase the efficiency and effectiveness of medical 
services, particularly for those most vulnerable in the 
community. We do this through both supporting primary 
care providers and directly commissioning services.
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OUR STRATEGIC 
FRAMEWORK

Our purpose
BETTER SYSTEM, BETTER HEALTHOur vision

As part of the 2016/17 review of the Brisbane South 
PHN Strategic Plan our vision, values and strategic 
goals were redefined to underpin and shape the 
way we work with our stakeholders and with each 
other. 

Improving health care for our communities can only be achieved through our 
committed focus on four strategic goals.Our goals

STRATEGIES

Coordinate collaboration across agencies and boundaries to improve the system.

Work in partnership with hospitals, primary health providers and professionals in addressing 
priority health needs.

Empower the community through an inclusive focus on engagement, awareness raising and 
health literacy.

Connect, communicate and inform the community and the primary health sectors.

STRATEGIES

Maintain responsible, transparent, independent and inclusive governance.

Maintain a corporate environment that promotes a system of leadership at all levels.

Encourage a culture built on transparency, inclusiveness, diversity, fairness, innovative 
thinking and teamwork.

Deliver an integrated approach to planning, commissioning, program delivery and 
performance monitoring.

BETTER 
ORGANISATIONAL  

PERFORMANCE
Excellence in  

organisational  
capability and  

culture

BETTER  
COORDINATION

Collaborative  
partnerships and  

networks

STRATEGIES

Collaborate in the management and alignment of data and information to ensure evidence-
based planning and decision-making. 

Plan with a focus on the social determinants of health, health inequalities, health behaviours 
and access to and use of services.

Monitor and measure performance, impact and outcomes to ensure improvements in patient 
experience, population health and community benefit.

STRATEGIES

Lead a patient-centred, collaborative care approach to service integration and the 
development and implementation of models of coordinated care.

Plan, co-design and commission services and interventions to improve health outcomes and 
reduce health inequalities with a specific focus on vulnerable and targeted population groups.

Apply emerging technologies to enable and support patient-centred and integrated care.

Continue to strengthen the capacity of the primary health care workforce to promote, protect 
and improve regional health.

BETTER  
KNOWLEDGE
Evidence-based  

planning

BETTER  
HEALTH

Accessible, 
appropriate,  

patient-centred  
health care

Our purpose is to understand regional needs, engage and work within the health care system 
and with local communities to improve health and wellbeing for everyone. We aim to do this 
through a well-coordinated and collaborative primary healthcare system.
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Our values

We respect:
 ▪ who we are
 ▪ who we work with
 ▪ what we do
 ▪ how we do it

At Brisbane South PHN, integrity means 
that:
 ▪ we can be trusted to make decisions that 
are well considered, supported and fair 

 ▪ we lead by example
 ▪ we treat others as we like to be treated 
ourselves 

 ▪ we hold ourselves to the highest standards  
of ethical and honest behaviour at all times

 ▪ our words and actions are aligned 
 ▪ we accept full responsibility for our 
actions.

We:
 ▪ listen actively
 ▪ communicate freely
 ▪ engage respectfully in 
challenging conversations

 ▪ embrace and lead change
 ▪ pursue innovation with 
determination to achieve  
better health outcomes

COURAGE
RESPECT  

SYNERGY     

Our focus is:
 ▪ to respond to challenges 
with meaningful actions

 ▪ actions that make a  
difference

 ▪ actions that improve 
health outcomes

  PURPOSE

INTEGRITY
We value that:
 ▪ the whole is greater than 
the sum of its parts

 ▪ collaboration and  
cooperation towards  
common goals delivers  
a better outcome



Our region
The Brisbane South PHN region contains 23% of 
Queensland’s population. It has a wide range of 
socioeconomic and demographic variations across the 
region.  The region is a culturally diverse mix of urban, 
suburban, island and rural lifestyles; and its residents 
have varied expectations about health and health 
services.

Our catchment boundary aligns with that of the Metro 
South Hospital and Health Service. Brisbane South PHN 
and Metro South Hospital and Health Service have 
established a formal partnership protocol to guide 
a range of collaborative initiatives being undertaken 
together to improve health outcomes in our shared 
region.

The region therefore presents wide variations in social 
determinants of health, health behaviours, health 
outcomes and system/service availability.  

The 2017 Needs Assessment has identified several 
locational ‘hot spots’ across the region where 
a combination of health conditions, vulnerable 
populations and other social determinants contribute 
to poorer health outcomes.

OUR BUSINESS 
ENVIRONMENT Moreton

Island

North
Stradbroke

Island
Wynnum

Bay
Islands

Beenleigh

Greenbank

Jimboomba

Beaudesert

Kooralbyn

Lamington

Mt Barney

Logan Hospital

Redland HospitalPA Hospital

Beaudesert 
Hospital

QEII Jubilee Hospital

Lady Cilento Children’s Hospital
St Vincents 

Private Hospital

Sunnybank Private Hospital
Mater Private Hospital Redlands

Belmont Private Hospital
Greenslopes Private Hospital

Mater Public Hospitals**

Mater Private Hospitals*

* includes Mater Private Hospital, Mater 
Private Childen’s Hospital
and Mater Mothers’ Private Hospital

** includes Mater Hospital Brisbane 
and Mater Mothers’ Brisbane
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OUR HEALTH PROFILE
General population  1 075 307 persons 

23% of QLD 
population

Aged population (65+) 
 138 843 persons 
 13% of Brisbane  
 South PHN  
 population

Aboriginal and Torres Strait  
Islander peoples  23 122 persons 
 2% of Brisbane 
 South PHN  
 population

Median age  35 years old

Country of birth  324 892 persons 
30% of Brisbane 
South PHN 
population born  
overseas

   

OUR HEALTH SYSTEM
Public hospitals  8

Private hospitals  8

General practices as at February 2018  333

Aboriginal Torres Strait Islander 
health services as at February 2018  8

Specialist domestic and family violence 
service providers as at 30 June 2017  8

General Practitioners  1 298

Nurses and midwives in primary care 1 671

Pharmacists  824

Dental practitioners  902

Allied health  2 612

Aged care services as at 30 June 2016  171

OUR LIFESTYLE BEHAVIOURS
Diet  Between 94%– 97% 
 of people had 
 insufficient daily 
 vegetable intake

Physical activity  ¾ of children aged 
 12–17 years had   
 insufficient physical  
 activity in the last  
 week

Overweight and obesity 
One third of all 
adults 
are overweight

Alcohol consumption 
 20% of people aged  
 over 18 consumed  
 more than two  
 standard alcoholic  
 drinks/day

Sunburn Generally  50% of the 
 adult population has 
 been sunbured in last 
 12 months



Our mandate
The Federal Government established PHNs 
in 2015 to:

 � increase the efficiency and effectiveness of 
medical services for patients, particularly 
those at risk of poor health outcomes

 � improve coordination of care to ensure 
patients receive the right care in the right 
place at the right time.

The Federal Government has identified seven 
national priorities that PHNs must address:

 � Mental health
 � Health workforce 
 � eHealth
 � Aged care
 � Aboriginal and Torres Strait Islander health
 � Population health
 � Alcohol and Other Drugs

In 2017, the Federal Government continued to 
work closely with PHNs nationally to enhance 
collaboration and consistency in developing a 
long term vision for the PHN program into the 
future. 

The national network of PHNs provides the 
“administrative architecture” for regional 
community and health sector engagement, 
empowerment and involvement.

The local and incremental system adaptations 
that the PHNs are making have the potential 
to inform and lead the development and 
improvement of health policy. This is a 
ground up approach which capitalises on and 
recognises the capacity and creativity of local 
leaders, frontline services, consumers and 
carers to develop new ways of delivering and 
improving primary health care.
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In accordance with the strategies outlined in Brisbane South PHN’s Strategic Plan under the Better Knowledge Goal, in 2017 
Brisbane South PHN commenced a process of improving its capacity to undertake regional health needs assessments. The 
most recent Brisbane South PHN Needs Assessment was developed in late 2017 and finalised for public release in early 2018.  
The methodology adopted included data analysis, research and documentation, service mapping, stakeholder engagement/
consultations, feedback and reviews by the Brisbane South PHN’s Clinical and Community Advisory Councils and the Brisbane South 
PHN Board.

OUR PRIORITY AREAS

System

In 2017, the use of these four different perspectives has led to the identification of 
14 priorities, with additional areas of focus as summarised below.

PlacesPeople 

Health

Priority population groups identified are: 

• Children and youth (0 – 17 years)

• Older adults (65+ years, and Aboriginal and 
Torres Strait Islander persons aged 50+ years) 

• Vulnerable populations, with a focus on:
 κ Aboriginal and Torres Strait Islander 

peoples
 κ Multicultural communities including 

refugee populations
 κ LGBTIQ communities
 κ People experiencing domestic and 

family violence
 κ People experiencing homelessness
 κ People living with a disability

Priority locations identified are those with: 

• Higher health needs, with a focus on SA3s of:
 κ Beaudesert
 κ Beenleigh
 κ Brisbane Inner
 κ Browns Plains
 κ Forest Lake – Oxley
 κ Holland Park – Yeronga
 κ Loganlea – Carbrook
 κ Springwood – Kingston 

• Growth challenges, with a focus on:
 κ Yarrabilba (within Jimboomba SA3)

• Access challenges, with a focus on:
 κ Bay Islands (within Cleveland – Stradbroke SA3)

Priority health challenges identified are: 

• Chronic conditions, with a focus on:
 κ Cardiovascular conditions  

(such as heart disease and stroke)
 κ Chronic respiratory conditions (such as chronic 

obstructive pulmonary disease and asthma)
 κ Diabetes
 κ Musculoskeletal conditions (such as 

arthritis and chronic pain)

• Cancer, with a focus on:
 κ Bowel cancer
 κ Breast cancer (females)
 κ Cervical cancer (females)
 κ Lung cancer
 κ Melanoma
 κ Prostate cancer (males)

• Mental health, alcohol and other drugs, and 
suicide prevention

• End-of-life care

Priority system issues identified are:
• Access and navigation • Health workforce • Technology and data• Health literacy



OUR 
GOALS

Our work will be 
structured around 
evidence-based 
planning

BETTER  
KNOWLEDGE

PERFORMANCE 
INDICATORS 
We will be successful 
when ...
 � Brisbane South PHN is recognised 

as a reliable, trusted custodian of 
quality, regionally integrated and 
up-to-date information and data.

 � 75% or greater of key 
stakeholders and the regional 
health sector generally agree that 
Brisbane South PHN has a clear 
understanding of the current and 
future primary health needs of 
the region.

 � Brisbane South PHN achieves 
a shared approach to data 
management, health planning 
and performance monitoring 
involving key stakeholders and 
partners including Metro South 
Hospital and Health Service 
(MSH).

 � Brisbane South PHN’s needs 
assessment identifies and 
prioritises location and 
population specific ‘hot spots’ for 
service improvement.

 � Our planning and prioritisation 
processes reflect input from 
the Clinical and Community and 
Advisory Councils.

 � Contemporary evidence and 
regional population health 
data informs decision-making, 
including the design and delivery 
of primary health care services.

 � Our monitoring and analysis 
of performance and program 
impact demonstrates improved 
population health outcomes 
for targeted populations and 
locations.

OUR STRATEGIES
What we will do ...
1.1  Collaborate in the management and alignment of data and information to 

ensure evidence-based planning and decision-making.
 � Monitor national and international trends and emerging literature in primary 

health care service delivery, improvement and innovation
 � Establish and maintain a database of regional health determinants and primary 

health care services
 � Contribute to shared data arrangements with other providers and health sector 

data managers

1.2  Plan with a focus on the social determinants of health, health inequalities, 
health behaviours and access to and use of services.

 � In cooperation with key stakeholders and partners, undertake regional health 
needs assessments, quantify health needs and propose appropriate solutions and 
priorities

 � Interpret and present data and information to better inform regional decision-
making in primary health care and primary health service provision

 � Maintain a focus on the needs of vulnerable individuals, communities and ‘hot 
spots’ of systemic or high risk, chronic and/or high/complex needs

1.3  Monitor and measure performance, impact and outcomes to ensure 
improvements in patient experience, population health and community 
benefit.

 � Conduct analyses of services and intervention in terms of their health impact, 
potential inequalities in health, and overall return on investment

 � Contribute to the development and implementation of a national performance 
management framework for PHNs

 � Monitor and measure, evaluate, report and improve on primary health services 
managed and commissioned by Brisbane South PHN

 � Regularly report on evidence to inform continuous improvement of programs, 
interventions, services and processes
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OUR 
GOALS

PERFORMANCE 
INDICATORS
We will be successful 
when ...
 � At the regional level, Primary 

Health Networks, Hospital 
and Health Services and other 
partners are working together 
to better plan, deliver and 
connect health services

 � High level stakeholder 
and partner engagement, 
satisfaction and trust (75% or 
greater) is achieved

 � GPs and other health 
professionals are aware of, 
engaged and satisfied (75% or 
greater) with the performance 
of Brisbane South PHN 

 � There is evidence of regular 
and effective participation in 
Brisbane South PHN activities 
by Clinical and Community 
Advisory Councils

 � Brisbane South PHN is 
recognised as a ‘go to’ PHN for 
leading the development and 
testing of new initiatives in 
primary health care and cross-
sector collaboration

 � There is evidence of the impact 
of collective decision making on 
populaton health and service  
improvement

Our success will 
be based on 
collaborative 
partnerships and 
networks

BETTER  
COORDINATION

OUR STRATEGIES
What we will do ...
2.1 Coordinate collaboration across agencies and boundaries to improve the system.
 � Play a key role in networking health services and service delivery partners

 � Influence and lead cross-sectoral input into policy development and the introduction of reforms that 
address health needs and service gaps

 � Proactively introduce and manage collaborative, systemic change

 � Build alliances and partnerships to plan and implement programs and services that have common 
goals and priorities

2.2 Work in partnership with hospitals, primary health providers and professionals in 
addressing priority health needs.

 � In accordance with the shared intention of the Commonwealth and Queensland State Governments, 
work towards better integration of planning, co-ordination and commissioning of services at a 
regional level through a specific focus on the interface between primary health care and hospital 
services

 � Where feasible, implement collaborative, joint and/or pooled funding arrangements across specified 
funding programmes at the local level, including PHNs/LHNs to support better coordination of care 
for specific patients at risk of avoidable hospital admission

 � Communicate and engage positively with general practitioners and other health professionals in the 
development and introduction of systemic and health service improvements

 � Increase engagement with members of Clinical and Community Advisory Councils to leverage their 
expertise

 � Ensure sustainable and meaningful partnerships through the introduction and management of 
appropriate governance arrangements and standards

2.3 Empower the community through an inclusive focus on engagement, awareness 
raising and health literacy.

 � Turn outward to our community and engage them around their aspirations

 � Continue to identify, understand and listen to our stakeholders and align our engagement and 
communication strategies to their needs

 � Collaborate with patients and consumers in activities designed to inform and improve the quality 
and accessibility of care

 � Focus on our engagement with our Aboriginal and Torres Strait Islander peoples to partner with 
them to close the significant gap in health outcomes in our region

 � Identify solutions to improve health literacy and improve prevention and early intervention 
strategies for better individual and community health and wellbeing.

2.4 Connect, communicate and inform the community and the primary health sectors.
 � Review and implement a stakeholder engagement and communications strategy that acknowledges 

our accountability to the health sector and respects the diversity of our regional communities

 � Use a range of media channels to communicate relevant information, ideas and key messages to 
specific groups and the broader community

 � Connect communities, groups and individuals to local resources and services that support their 
health and wellbeing

 � Facilitate interagency communication and dialogue with local communities to improve health 
literacy

 � Work to understand and help others understand the policy, political and system-reform processes 
that can be used to support health and wellbeing and reduce health inequalities
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BETTER  
HEALTH

We will ensure our 
community has 
accessible, appropriate, 
patient-centred health 
care

OUR 
GOALS

OUR STRATEGIES
What we will do ...
3.1 Lead a patient-centred, collaborative care approach to service integration and the 

development and implementation of models of coordinated care.
 � Promote the provision of seamless, effective and efficient care that reflects a person’s whole of life 

health needs including physical and mental health
 � Build internal and external leadership and capacity to drive the development and implementation 

of patient-centred collaborative care across Brisbane South region
 � Partner and work with general practices in the development of capabilities that facilitate and 

support the adoption of patient-centred collaborative care
 � Lead a change management strategy that supports engagement and sustainable change in 

patient-centred care, business practices and new ways of thinking and working

3.2.  Plan, co-design and commission services and interventions to improve health 
outcomes and reduce health inequalities with a specific focus on vulnerable and 
targeted population groups.

 � Partner with relevant State and Federal agencies, clinical and allied health professionals to 
implement collaborative activities, programs and initiatives aimed at prevention and early 
intervention

 � Based on evidence-of-need and potential return-on-investment, identify and agree on shared 
clinical priorities and the co-design of services and/or interventions

 � Maintain a focus on the health needs of vulnerable individuals, communities and ‘hot spots’ 
of systemic or high risk, chronic and/or high/complex needs as identified in the regional needs 
assessment

 � Commission services and interventions that involve individuals and health professionals working 
together to achieve better health outcomes with a focus on the people and places identified in the 
regional needs assessment

 � Facilitate positive and effective contractual relationships based on a shared focus on improving 
health outcomes and reducing health inequalities

3.3  Apply emerging technologies to enable and support patient-centred and  
integrated care.

 � Engage key external stakeholders in the development and implementation of a regional digital 
health strategy

 � Enable and support the national expansion of the My Health record system by informing and 
assisting health care providers and the community in its adoption and use

 � Realise the potential of available data within general practice and other primary health care 
settings, and use this data to better understand and improve care pathways and clinical and 
business practices in general practice

3.4  Continue to strengthen the capacity of the primary health care workforce to 
promote, protect and improve regional health.

 � Provide timely, relevant and customised support to general practice
 � Link allied health providers, pharmacies and other health professionals to a broader and more 

inclusive approach to the coordination and delivery of primary health care
 � Understand and monitor the capacity and needs of the primary health care workforce
 � Provide appropriate professional development and targeted training to the primary health care 

workforce to meet current and future needs

PERFORMANCE 
INDICATORS 

      We will be successful  
      when ...

 � Key regional players in primary 
health care are unified in their 
vision and commitment to the 
development of patient-centred 
collaborative care

 � More practices are implementing 
the principles of the patient-
centred medical home/multi-
professional care model/Health 
Care Homes

 � Brisbane South PHN, MSH and key 
stakeholder organisations focus 
on shared clinical priorities and 
target areas

 � Contractors are satisfied with the 
commissioning processes

 � There is a reduction in preventable 
hospital admissions

 � There are improved health 
outcomes for vulnerable and 
targeted populations, people and 
places

 � There is evidence of regular and 
effective patient and consumer 
participation in the consideration 
of service design and delivery

 � There is an increased level of 
acceptance and adoption of digital 
health strategies regionally

 � The application of data in 
primary health care generates 
improvements in general practice, 
patient care and care pathways

 � The workforce is aware of, 
participating in and satisfied with 
the training and development 
opportunities facilitated by 
Brisbane South PHN
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OUR 
GOALS

We will be renowned 
for our excellence 
in organisational 
capability and culture

BETTER 
ORGANISATIONAL

PERFORMANCE

OUR STRATEGIES
What we will do ...
4.1 Maintain responsible, transparent, independent and inclusive governance.
 � Apply the Board’s expertise, networks and knowledge to maintaining strong and stable 

governance and leadership of Brisbane South PHN

 � Continue succession planning that is timely and aligned to the organisation’s strategic 
direction, ensuring the Board is comprised of complementary skill sets

 � Ensure the Board continues to monitor the external environment, anticipate change and 
respond to new opportunities and challenges

 � Support the role of the Clinical and Community Advisory Councils in providing timely and 
relevant advice to the Board and the broader organisation

4.2 Maintain a corporate environment that promotes a system of leadership at all 
levels.

 � Involve Brisbane South PHN staff and stakeholders at all levels in the development of business 
strategies and plans

 � Ensure alignment between high-level strategies and individual goals through logical planning 
and monitoring processes

 � Promote a culture of learning and performance that recognises and celebrates success and 
encourages collective effort in meeting business challenges and opportunities

4.3 Encourage a culture built on transparency, inclusiveness, diversity, fairness, 
innovative thinking and teamwork.

 � Monitor staff performance and wellbeing through regular supervision, feedback, 
communication and support

 � Encourage personal investment in nurturing the cultural and spiritual capital of the 
organisation

 � Provide a safe and comfortable working environment 

 � Ensure organisational and individual agility to respond rapidly, positively and effectively to 
change and to continuously improve.

 � Continuously improve administrative and operational management systems, including the 
continued improvement and adoption of information management systems

 � Monitor the capability and skills within the organisation to ensure capacity to deliver on 
existing and emerging initiatives

4.4 Deliver an integrated approach to planning, commissioning, program delivery 
and performance monitoring.

 � Maintain a cycle of inclusive planning and decision-making processes that are consistent with 
the organisation’s values

 � Support cross-functional capabilities and processes to enable an integrated approach to 
Brisbane South PHN’s operations

 � Maintain open and transparent reporting against organisational performance indicators

 � Manage finances to maximise efficiency and return on investment without compromising 
quality, reliability and effectiveness

PERFORMANCE 
INDICATORS 

We will be successful 
when ...
 � Clinical and Community Advisory 

Councils are engaged and active

 � Reporting is accountable, 
compliant, transparent and on-
time

 � Staff are satisfied (80% or 
greater), engaged and living the 
values of the organisation

 � Brisbane South PHN’s 
professional people, systems and 
resources deliver the Strategic 
Plan

 � Brisbane South PHN is a 
financially responsible, stable 
and sustainable organisation
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OUR ORGANISATIONAL 
STRUCTURE

Our organisational structure has been designed to ensure that we respond effectively to our role in understanding regional 
needs and engaging and working with the health care system, to deliver effective and efficient primary health care in the 
Brisbane South Region.
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BETTER SYSTEM, BETTER HEALTH

First floor, Building 20, Garden City Office Park, 2404 Logan Road, Eight Mile Plains QLD 4113
PO Box 6435, Upper Mt Gravatt QLD 4122  T: 3864 7555 or 1300 467 265  F: 3864 7599

Brisbane South PHN (ABN 53 151 707 765) 

Brisbane South PHN gratefully acknowledges the financial and other support from the Australian Government Department of Health. 
While the Australian Government Department of Health has contributed to the funding of this material, the information contained 
in it does not necessarily reflect the views of the Australian Government and is not advice that is provided, or information that is 

endorsed, by the Australian Government.  The Australian Government is not responsible in negligence or otherwise for any injury, loss 
or damage however arising from the use of or reliance on the information provided herein.


