Drug and Alcohol Treatment
Activity Work Plan 2019-2022:
Drug and Alcohol Treatment Services Funding
This Drug and Alcohol Treatment Activity Work Plan template has the following parts:
1. The Drug and Alcohol Treatment Services Activity Work Plan for the financial years 2019-20,
2020-2021 and 2021-2022. Please complete the table of planned activities funded under the
following:

•

-

Schedule: Drug and Alcohol Treatment Services - Core and Operational Funding
(formerly Transition Funding)

-

Schedule: Drug and Alcohol Treatment Services – NIAS Operational and Mainstream
Funding (formerly Operational and Flexible Funding).

-

Schedule: Drug and Alcohol Treatment Services - NIAS Aboriginal and Torres Strait
Islander people Funding (Indigenous Funding) (formerly Aboriginal and Torres Strait
Islander people – Flexible Funding).

2. The indicative Funding Budget for the financial years 2019-20, 2020-21 and 2021-22 (attach
an excel spreadsheet using template provided) to report planned expenditure under the
following:
Drug and Alcohol Treatment Services – Core and Operational Funding (formerly Transition
Funding)

•

Drug and Alcohol Treatment Services – NIAS Operational and Mainstream Funding (formerly
Operational and Flexible Funding)

•

Drug and Alcohol Treatment Services – NIAS Indigenous Funding (formerly Aboriginal and Torres
Strait Islander people- Flexible Funding)

Brisbane South PHN
When submitted this Activity Work Plan to the Department of Health, the PHN must ensure that all internal
clearances have been obtained and has been endorsed by the CEO.
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Overview
This Drug and Alcohol Treatment Services Activity Work Plan covers the period from 1 July 2019 to
30 June 2022. To assist with PHN planning, each activity nominated in this work plan can be
proposed for a period of up to 36 months. Regardless of the proposed duration for each activity, the
Department of Health will require PHNs to submit updates to the Activity Work Plan on an annual
basis.

Important documents to guide planning
The following documents will assist in the preparation of your Activity Work Plan:
•
•
•
•
•
•
•
•

Guidance for PHNs: Commissioning of Drug and Alcohol Treatment Services;
Drug and Alcohol Treatment Information Strategy for PHNs;
Drug and Alcohol Treatment Services Needs Assessment Toolkit;
PHN Needs Assessment Guide;
Activity Work Plan Guidance Material;
PHN Program Performance and Quality Framework;
Primary Health Networks Grant Programme Guidelines;
Clause 3, Financial Provisions of the Standard Funding Agreement.

Guidance for PHNs: Commissioning of Drug and Alcohol Treatment Services
The Guidance for PHNs: Commissioning of Drug and Alcohol Treatment Services document (available
on the PHN Secure Data Portal) has been developed to assist PHNs in understanding the
Department’s expectations in relation to activities that are in scope for funding, and will assist in
translating drug and alcohol treatment evidence into a practical approach.
The high-level activities in scope under Core and NIAS Funding allocations include:
•
•
•
•
•
•
•
•
•

Early intervention (including Brief Intervention)
Counselling
Withdrawal Management
Residential Rehabilitation
Day Stay Rehabilitation (and other intensive non-residential programs)
Aftercare / relapse Prevention
Case management, care planning, and coordination
Information and Education
Workforce Development, Capacity Building, including supporting the workforce through
activities which promote joint up assessment and referral pathways, quality improvement,
evidence based treatment, and service integration.

Activities relating to planning and consultation are to be funded under the Operational Funding
allocation.
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Key principles underpinning activity requirements
Drug and Alcohol Treatment Activity Work Plans are also expected to satisfy the following key
principles underpinning drug and alcohol activity requirements:
•
•
•

•
•

•

Proposed activities are evidence-based and in-scope of funding as detailed in Guidance
for PHNs: Commissioning of Drug and Alcohol Treatment Services.
Proposed activities are clearly aligned with priorities identified in the corresponding
Needs Assessment.
The majority of total Core and NIAS Funding is allocated to the delivery of specialist drug
and alcohol service delivery (i.e. direct treatment activities) as opposed to non-treatment
activities (e.g. workforce development, also in scope of this funding).
Detailed budgets are provided outlining funding with a clearly identified allocation for
each activity (including sub-activity) type.
Proposed activities for Indigenous-specific and mainstream services are clearly
delineated, including evidence of consultation and engagement from local key Indigenous
stakeholders.
Governance arrangements are clearly articulated, and include representation from key
regional stakeholders such as Local Health Networks (or equivalent), State Government
and specialist drug and alcohol service providers.

This funding is intended to complement existing Commonwealth and state and territory funded drug
and alcohol treatment activities. Therefore, it is expected that existing state and territory funding,
strategies, and frameworks are considered in the development of your Activity Work Plan to ensure
services are complementary and do not duplicate existing efforts.

Formatting requirements
•
•
•
•
•

Submit plans in Microsoft Word format only.
Submit budgets in Microsoft Excel format only.
Do not change the orientation of any page in this document.
Do not add any columns or rows to tables, or insert tables/charts within tables – use
attachments if necessary.
Delete all instructions prior to submission.
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1.

(a) Drug and Alcohol Treatment Services planned
activities for the funding period 2019-20 to 2021-22
• Drug and Alcohol Treatment Services – Core Funding
• Drug and Alcohol Treatment Services – NIAS Mainstream
Funding
• Drug and Alcohol Treatment Services – NIAS Aboriginal and
Torres Strait Islander people Funding

PHNs must use the table below to outline the activities proposed to be undertaken within the period
2019-2022.

ACTIVITY TITLE
Existing, Modified,
or New Activity
PHN Program Key
Priority Area

AOD 1.1: AOD Planning and service design for AOD treatment services
(general population and Aboriginal and Torres Strait Islander people)
Existing Activity
Ref: Activity 1 AOD Activity Work Plan 2016-2019
Alcohol and Other Drugs

Alcohol and Other Drugs
Needs Assessment
Priority

p81, Improve availability of, and access to, alcohol and other drug treatment
services in the Brisbane South PHN region.
p81, Facilitate improved coordination and collaboration of AOD treatment
services providers in the Brisbane South PHN region.
As part of a broader planning agenda focussed on mental health, suicide
prevention and AOD, Brisbane South PHN will continue to undertake the
following activities to ensure a satisfactory level of organisational knowledge
to commission AOD, mental health and suicide prevention services.

Aim of Activity

These activities seek to bridge AOD treatment sector structural issues through
strengthening system coordination and referral pathways, building
organisational capacity, supporting the workforce, contributing to continuous
improvement, commissioning evidence-informed AOD treatment and building
on information sharing systems.
The expected outcome of these activities is:
•
•

Description of
Activity

That people in the PHN region are able to access appropriate AOD
treatment services.
Decrease in harm to population in PHN region from AOD misuse.

Activities include:
1.1 Review and maintain governance structure
•

Ensure governance structures are applied and maintained to Brisbane
South PHN commissioned AOD treatment services
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•
•

Brisbane South PHN clinical governance specification to be included
in service contracts
Brisbane South PHN to ensure implementation of Quality Framework

1.2 Service mapping
•

Continue to update the regional AOD treatment service map and
identify needs and services across the continuum of care. This work
will further be developed through the local AOD Sector Collaborative

1.3 Comprehensive needs assessment
•

Review and update the AOD needs section in the Primary Health
Network Program Needs Assessment

The AOD Needs Assessment identified 6 key areas for further exploration and
service design, these are:
•
•
•
•
•
•

Alcohol
Amphetamines/methamphetamines
Aboriginal and Torres Strait Islander peoples
cannabis
Integration and coordination of services
People from multi-cultural and/ or refugee background.

1.4 Regional integrated mental health and AOD strategy
•

Ensure AOD needs and services are integrated in the strategy and
plan

1.5 Service design, planning and evaluation (AOD Health and Service Plan)
•

Target population
cohort

In scope AOD
Treatment Type

Assess and articulate the best way to invest resources in the Brisbane
South PHN region to ensure service access is improved and better
meets the AOD needs of the local population. This will encompass the
full continuum of care, inclusive of:
• early prevention and intervention
• treatment
• relapse prevention and post intervention.

Brisbane South PHN residents with a focus on Aboriginal and Torres Strait
Islander peoples
Treatment types within scope are as defined in the Australian Institute of
Health and Welfare’s Alcohol and Other Drug Treatment Services National
Minimum Data Set: Data Collection Manual 2018–19.
• Withdrawal management (detoxification)
• Counselling
• Rehabilitation
• Pharmacotherapy
• Support and case management
• Information and education
• Assessment only
• Other
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Yes

Collaboration

Activity milestone
details/ Duration

Commissioning
method and
approach to
market

Consumers
Non-government organisations
AOD service providers
Hospital and Health Service

Activity start date:
Activity end date:

Evaluation

Stakeholder

Monitoring

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and
non-government service providers, funding bodies, peak bodies, research
institutes, advocacy groups, consumers and carers.

Implementation

Brisbane South PHN region [PHN302]

Procurement

Coverage

Co-design

One of the target groups is Aboriginal and Torres Strait Islander peoples.
Work has been co-designed with Indigenous consumers and organisations as
appropriate.

Planning

Indigenous specific




































-







1/07/2019
30/06/2022

1. Please identify your intended procurement approach for commissioning
services under this activity:
☐ Not yet known
☒ Continuing service provider / contract extension
☐ Direct engagement. If selecting this option, provide justification for
direct engagement, and if applicable, the length of time the commissioned
provider has provided this service, and their performance to date.
☐ Open tender
☐ Expression of Interest (EOI)
☐ Other approach (please provide details)
2a. Is this activity being co-designed?
Yes
2b. Is this activity this result of a previous co-design process?
No
3a. Do you plan to implement this activity using co-commissioning or jointcommissioning arrangements?
No
3b. Has this activity previously been co-commissioned or joint-commissioned?
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No

Decommissioning

Data collection

1a. Does this activity include any decommissioning of services?
No
Is this activity in scope for data collection under the Alcohol and Other Drug
Treatment Services National Minimum Data set
No

Total Planned
Expenditure
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ACTIVITY TITLE
Existing, Modified,
or New Activity
PHN Program Key
Priority Area

AOD 1.2: AOD Treatment Service Delivery
Existing Activity
Ref: Activity 2a & 2b AOD Activity Work Plan 2016-2019
Alcohol and Other Drugs

Alcohol and Other Drugs (AOD)
p81, Improve availability of, and access to, alcohol and other drug treatment
services in the Brisbane South PHN region.
Needs Assessment
Priority

p81, Improve availability of, and access to, culturally appropriate alcohol and
other drug treatment services for Aboriginal and Torres Strait Islander
peoples.
Possible Option: Commission a range of AOD treatment services, targeted at
geographic areas within the region that demonstrate a lack of services.
AOD services provide people with a range of interventions that influence and
support the decision to delay, reduce or cease harmful substance use.
Brisbane South PHN commissioned AOD treatment activities aim to align with
recommendations in the National Drug Strategy 2017-2026.
Underpinning principles of commissioned AOD treatment
• Operate within harm reduction frameworks
• Use approached that are coordinated and collaborative
• Provide evidence-informed AOD treatment
• Measure performance and outcomes important to consumers
• Provide services that are responsive to the needs of the individual,
including after-hours access and access to childcare

Aim of Activity

Priority Populations
• Aboriginal and Torres Strait Islander people
• People with mental health conditions
• Young people
• Older people
• People in contact with the criminal justice system
• Culturally and linguistically diverse populations
• People identifying as lesbian, gay, bisexual, transgender, intersex,
and/or queer/questioning
Priority Substances
• Alcohol
• Cannabis
• Methamphetamines and other stimulants
• New psychoactive substances
• Non-medical use of pharmaceuticals
• Opioids
• Tobacco
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The expected outcome of these activities is:
•
•

That people in the PHN region are able to access appropriate AOD
treatment services.
Decrease in harm to population in PHN region from AOD misuse.

Brisbane South PHN will commission AOD treatment activities that enable and
leverage treatment service capacity to:
•
•
•
•
•

Description of
Activity

Eliminate waitlists for existing AOD services
Establish and/or grow sustainable services in particularly underserved
and high needs areas
Enhance existing services to manage ongoing/growing demand
Enhance service access to target underserviced groups
Enhance access to in scope AOD treatment types

All general AOD service delivery providers commissioned will ensure that
services provided are culturally appropriate for Aboriginal and Torres Strait
Islander clients. However, a holistic mental health, suicide prevention and
AOD response has been detailed under the Primary Mental Health Care
Activity Work Plan – Priority Area 6. Aboriginal and Torres Strait Islander
Mental Health Services (Social and Emotional Wellbeing).
Target population
cohort

In scope AOD
Treatment Type

Brisbane South PHN residents with a focus on Aboriginal and Torres Strait
Islander peoples.
Treatment types within scope are as defined in the Australian Institute of
Health and Welfare’s Alcohol and Other Drug Treatment Services National
Minimum Data Set: Data Collection Manual 2018–19.
• Withdrawal management (detoxification)
• Counselling
• Rehabilitation
• Pharmacotherapy
• Support and case management
• Information and education (brief intervention)
• Assessment
• Other
Yes

Indigenous specific

One of the target groups is Aboriginal and Torres Strait Islander peoples.
Work has been co-designed with Indigenous consumers and organisations as
appropriate.
Brisbane South PHN region [PHN302] with a focus on:

Coverage

•
•
•
•

Beaudesert [SA3 31101]
Beenleigh [SA3 31102]
Redland Islands [SA2 31527]
Scarborough – Newport – Moreton Island [SA2 31542] – Moreton
Island only
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Activity milestone
details/ Duration

Activity start date:
Activity end date:

Implementation

Monitoring

Evaluation

Consumers
Non-government organisations
AOD services providers
Hospital and Health Service

Procurement

Collaboration


























-







Co-design

Stakeholder

Planning

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and
non-government service providers, funding bodies, peak bodies, research
institutes, advocacy groups, consumers and carers.









1/07/2019
30/06/2022

1. Please identify your intended procurement approach for commissioning
services under this activity:
☐ Not yet known
☒ Continuing service provider / contract extension
☐ Direct engagement. If selecting this option, provide justification for
direct engagement, and if applicable, the length of time the commissioned
provider has provided this service, and their performance to date.
☐ Open tender
☐ Expression of Interest (EOI)
☐ Other approach (please provide details)
Commissioning
method and
approach to
market

Service provision has continued with existing providers. Revised service
models current being delivered have been co-designed and modified
accordingly.
2a. Is this activity being co-designed?
Yes
2b. Is this activity this result of a previous co-design process?
No
3a. Do you plan to implement this activity using co-commissioning or jointcommissioning arrangements?
No
3b. Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

Data collection

1a. Does this activity include any decommissioning of services?
No
Is this activity in scope for data collection under the Alcohol and Other Drug
Treatment Services National Minimum Data set?
Yes
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Total Planned
Expenditure
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ACTIVITY TITLE
Existing, Modified,
or New Activity
PHN Program Key
Priority Area

Needs Assessment
Priority

AOD 1.3: Indigenous AOD Treatment Service Delivery
Existing Activity
Ref: Activity 2b AOD Activity Work Plan 2016-2019
Alcohol and Other Drugs

p81, Improve availability of, and access to, culturally appropriate alcohol and
other drug treatment services for Aboriginal and Torres Strait Islander
peoples.
p81, Facilitate improved coordination and collaboration of alcohol and other
drugs treatment services providers in the Brisbane South PHN region.
Enhance and better integrate Aboriginal and Torres Strait Islander AOD services
at a local level within the primary care system.

Aim of Activity

Facilitate a joined-up approach with other closely connected services including
social and emotional wellbeing, community and non-community controlled
AOD, suicide prevention and mental health services.
This activity will:
•

Description of
Activity

Target population
cohort

•

Continue to build on previous community-led, place-based and evidenced
based programs
Focus on other associated needs such as mental health and suicide
prevention to improve social and emotional wellbeing

•

Establish and maintain partnerships across the local region to support
sector engagement including Indigenous communities

•

Extend, expand and enhance existing AOD services, including service
integration and coordination.

Aboriginal and Torres strait Islander people
•
•
•
•

In scope AOD
Treatment Type

Early intervention (including Brief Intervention)
Counselling
Information and education
Workforce development, capacity building, including supporting the
workforce through activities which promote joint up assessment and
referral pathways, quality improvement, evidence based treatment,
and service integration.

Yes
Indigenous specific

Commissioned services work directly with the Aboriginal and Torres Strait
Islander community.
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Coverage

The entire Brisbane South PHN region (PHN302)

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and
non-government service providers, funding bodies, peak bodies, research
institutes, advocacy groups, consumers and carers.

Activity milestone
details/ Duration

Activity start date:
Activity end date:

Implementation

Monitoring

Evaluation

Consumers
Non-government organisations
AOD service providers
Hospital and Health Service


























-







Co-design

Stakeholder

Planning

Collaboration

Procurement

A cultural governance group has been established to guide and support the
program in a culturally appropriate way. Membership is made up of local
Aboriginal and Torres Strait Islander elders, community members and service
providers, including education, justice and health.









1/07/2019
30/06/2020

1. Please identify your intended procurement approach for commissioning
services under this activity:
☐ Not yet known
☒ Continuing service provider / contract extension
☐ Direct engagement. If selecting this option, provide justification for
direct engagement, and if applicable, the length of time the commissioned
provider has provided this service, and their performance to date.
☐ Open tender
☐ Expression of Interest (EOI)
☐ Other approach (please provide details)
Commissioning
method and
approach to
market

2a. Is this activity being co-designed?
Yes
2b. Is this activity this result of a previous co-design process?
Yes
3a. Do you plan to implement this activity using co-commissioning or jointcommissioning arrangements?
No
3b. Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

1a. Does this activity include any decommissioning of services?
No
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Is this activity in scope for data collection under the Alcohol and Other Drug
Treatment Services National Minimum Data set
Data collection
No
Total Planned
Expenditure
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ACTIVITY TITLE

Existing, Modified,
or New Activity

PHN Program Key
Priority Area

AOD 1.4: Sector capacity building
Existing Activity
Ref:
• activity 3 Brisbane South PHN AOD Sector Collaborative
• activity 3a Brisbane South PHN Primary Care Capacity Building,
Service Coordination and Integration
Alcohol and Other Drugs

p81, Improve availability of, and access to, workforce development initiatives
in the Brisbane South PHN region.
Needs Assessment
Priority

•
•

Development and delivery of education specifically tailored to: current
AOD providers, GPs, and wider health and community services.
Develop a network of "Beacon" type practices with special interest in the
assessment and treatment of AOD clients supported by wrap-around and
in-reach specialist AOD staff.

The aim of Brisbane South PHN capacity building activities is to enhance the
knowledge of the current AOD workforce, embed evidence-informed
treatment underpinned by harm reduction frameworks and develop a
sustainable AOD workforce including the peer workers.
Aim of Activity
As a result of this work health care providers in the PHN region will have an
integrated approach to AOD treatment services. Additionally, the local
workforce will have suitable clinical and cultural skills to address health needs
of the PHN region.

Description of
Activity

To achieve this, PHN commissioned activities will:
• Understand the specialist AOD prevention and treatment workforce
through consultation with local and state bodies
• Develop a sustainable specialist AOD prevention and treatment
workforce through strategic consultation and use innovative design to
enhance current roles
• Support the AOD workforce to cater for older clients, people with
multiple morbidities and/or complex needs and improve access to child
and family secure practice
• Enhance service capacity through the development of a peer workforce
• Increase the capacity of the workforce to respond appropriately to AOD
issues among Aboriginal and Torres Strait Islander peoples
• Increase the capacity of the workforce to respond appropriately to
vulnerable populations of people with AOD issues including:
• culturally and linguistically diverse (CALD) groups
• lesbian, gay, bisexual, transgender, intersex and/or
queer/questioning individuals
• primary health, community, welfare and support services and the
criminal justice workforce
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Target population
cohort
In scope AOD
Treatment Type

Brisbane South PHN residents.
N/A

Yes
Indigenous specific

One of the target groups is Aboriginal and Torres Strait Islander peoples.
Work has been co-designed with Indigenous consumers and organisations as
appropriate.

Coverage

The entire Brisbane South PHN region [PHN302]

Activity milestone
details/ Duration

Commissioning
method and
approach to
market

Implementation

Monitoring

Evaluation

Consumers
Non-government organisations
AOD service providers
Hospital and Health Service

Procurement

Collaboration
























-







Co-design

Stakeholder

Planning

Consultation

Brisbane South PHN Board, Clinical and Community Councils, government and
non-government service providers, funding bodies, peak bodies, research
institutes, advocacy groups, consumers and carers.











Provide the anticipated activity start and completion dates (including the
planning and procurement cycle):
Activity start date:
1/06/2019
Activity end date:
30/06/2020
1. Please identify your intended procurement approach for commissioning
services under this activity:
☐ Not yet known
☒ Continuing service provider / contract extension
☐ Direct engagement. If selecting this option, provide justification for
direct engagement, and if applicable, the length of time the commissioned
provider has provided this service, and their performance to date.
☐ Open tender
☒ Expression of Interest (EOI)
☐ Other approach (please provide details)
2a. Is this activity being co-designed?
Yes
2b. Is this activity this result of a previous co-design process?
Yes
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3a. Do you plan to implement this activity using co-commissioning or jointcommissioning arrangements?
No
3b. Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

Data collection

1a. Does this activity include any decommissioning of services?
No
Is this activity in scope for data collection under the Alcohol and Other Drug
Treatment Services National Minimum Data set
No
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