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About Brisbane South PHN 

Primary Health Networks (PHNs) are the regional managers of the federal government’s responsibility to 
understand and facilitate the delivery of efficient and effective primary health services.  PHNs were 
established by the federal government in July 2015 to increase the efficiency and effectiveness of medical 
services for patients, particularly those at risk of poor health outcomes, and to improve coordination of 
primary health care to ensure patients receive the right care in the right place at the right time.  PHNs are 
empowered by the government and are expected to facilitate health care improvements by undertaking 
evidence-based needs assessments of their regions, working with their communities and directly with 
general practitioners, other primary health care providers, secondary care providers and local hospitals. 

Brisbane South PHN covers a large geographic area south of the Brisbane River and includes metropolitan, 
rural and remote island locations across the four Local government areas (LGAs) of Brisbane (part), the 
Scenic Rim (part), Redland and Logan.  The estimated population of the Brisbane South PHN catchment is 
approximately 1.1 million residents (2014) which accounts for around 23% of Queensland's population.  
The catchment area is rapidly growing, contains a wide range of socio-economic and demographic 
differences in health service access and quality.  The area is culturally diverse and contains 13 public and 
private hospital locations and more than 300 General Practices. 

Purpose of Clinical Advisory Councils 

The federal government requires PHNs to establish and maintain a GP-led Clinical Advisory Council made up 
of individuals who represent general practice and other health professionals, including but not limited to 
nurses, allied and community health, Aboriginal health workers, specialists and hospitals.  

The purpose of a Clinical Advisory Council is to assist the Brisbane South PHN to develop local strategies 
that will improve the operation of the health care system for patients including advising on issues that can 
influence the Board’s deliberations and decisions to better meet the unique needs of their communities. 

The Council will provide recommendations and advice to the Brisbane South PHN Board of Directors.  The 
Council is linked to the Board through membership of a nominated Board Director and reports of Council 
meetings to the Board via the Board representatives and the CEO. 

Role of the Clinical Advisory Council 

The role of the Clinical Advisory Council includes: 

1. advising the PHN Board on opportunities to improve medical and health care services through 
strategic, cost-effective investment and innovation  

2. working collaboratively with Brisbane South PHN’s Community Advisory Council and Brisbane South 
PHN to assist in achieving better primary health care across our region 

3. reviewing and providing advice and input into local population health planning processes 

4. networking with colleagues and others to ensure a good understanding of local health care needs 

5. disseminating endorsed information to colleagues and community members 

6. acting as regional champions of locally relevant clinical care pathways designed to streamline patient 
care 

7. contributing to improvements in the quality of care and the efficient use of existing health resources 
to improve health outcomes - including pathways between hospital and general practice 

8. ensuring healthcare pathways align with national or PHN specific priorities, including ensuring 
population cohorts experiencing chronic and complex conditions are better and more efficiently 
managed within the primary health care system 
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9. working in partnership with Metro South Hospital and Health Service to assist the PHN to develop 
strategies to reduce avoidable hospital presentations and admissions 

10. working with neighbouring Clinical Advisory Councils on initiatives relevant to the improvement of 
health pathways and patient flow across PHN boundaries 

Membership and term 

The Clinical Advisory Council will comprise of up to 20 members  

Members of the Council shall be individuals working as clinicians and health professionals in the Brisbane 
South PHN region, including, but not limited to GPs, nurses, allied and community health professional 
Aboriginal health workers, paramedics and specialists. 

The Council shall be chaired by a PHN Director, or if a Director is not available, then the most senior 
member of staff at the PHN. 

Metro South Hospital and Health Service shall be invited to nominate a representative to the Clinical 
Advisory Council. 

Brisbane South PHN’s Senior Clinical Leads Advisor will attend Clinical Advisory Council meetings in an ex-
officio role. 

Membership shall be actively reviewed by the Council and by the PHN Board on a regular basis, with 
members serving a two year term.  Members may be re-appointed at the conclusion of each term. 

Selection process and criteria 

Members will be selected by the PHN Board following a request for expressions of interest. Applicants must 
demonstrate:  

• strong understanding of the needs of the region 

• extensive networks across their profession 

• ability to engage constructively in a committee environment 

With the exception of ex-officio members, applicants will be selected as individuals, not as representatives 
of any organisation(s). The PHN reserves the right to invite and remove members of the Council from time 
to time, but will seek advice from Council members before so doing.  

Remuneration 

Members will be remunerated by the PHN for actual meeting attendance.  Remuneration shall be paid via a 
sitting fee per meeting.  For Members who are otherwise salaried/remunerated by other organisations for 
their time while on the Council and/or preparation time, remuneration from the PHN will not apply. 
Members are required to declare this to the PHN upon responding to the EOI and/or the commencement 
of their membership on the Council. 

Meeting attendance fees will be determined by the Board from time to time. 

Quorum 

A quorum will be regarded as fifty percent or more of the members.  If a member is absent without a proxy, 
for more than two consecutive meetings, the Chair will refer a decision to the remaining members of the 
Councils to the absent member’s continuing membership. 

Meetings and Communication 

The Council shall meet at least three times a year.  Working groups may be formed from time to time to 
progress specific initiatives. 

Council members shall provide current email contact details to the PHN. These contact details shall be 
made available to all Council members. Council members shall be invited to provide agenda items, and 
agendas will be distributed at least one week prior to each meeting.  A draft record of the meeting shall be 
circulated to Council members for approval. 
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Review 

The Council composition, outcomes achieved and these Terms of Reference shall be reviewed by the 
Council and the PHN Board of Directors on no less than an annual basis.  

Code of Conduct  

All members and attendees of the Council meetings shall, prior to attendance, be required to sign and 
return a statement attesting to the fact that the member or attendee has read and accepts these terms of 
reference and agrees to abide by the following code of conduct.  

Confidentiality  

To ensure effective consultation between the PHN and Council members, sensitive information which is 
not in the public domain may sometimes be disclosed at Council meetings on a confidential basis. 
Members and attendees are asked to be mindful of the confidentiality of this information and should 
not disclose it to outside parties. If members or attendees are unsure about the confidentiality status of 
particular information or data disclosed to them, the Chair should be asked to clarify the position.  

Other responsibilities  

Council members and other attendees are responsible to advise the Chair of individual approaches by 
the media or any other person seeking information about matters discussed at Council meetings.  

Public comment  

Council members and attendees must avoid making public comments that may appear to be an official 
comment from the PHN or from the Community Advisory Council. Where public statements are deemed 
to be advantageous, these shall be distributed by the PHN through usual channels.  

Other issues  

Council members and attendees are encouraged to openly express concerns about the operation of the 
Council within the context of the Council meetings. Members and attendees may also bring concerns to 
the Chair for assistance with resolution.  

Conflict of interest  

Council members and attendees are responsible for declaring any potential, real or perceived conflict of 
interest at any meeting if it relates specifically to a particular issue under consideration. The secretariat 
will record this declaration in the record of the meeting and the Chair will manage the conflict of 
interest in collaboration with non-conflicted Council members. A declaration of interests register will be 
maintained for standing conflicts.  

Intellectual property  

Any intellectual property rights of Council members or attendees must be observed and protected. 
Members or attendees who are deemed by the Council to have breached, or have an intent which 
would breach, the intellectual property rights of another member or attendee may, among other 
remedies, be removed from the Council. The Council members and attendees must also be aware that 
breaching another member or attendee’s intellectual property rights may result in legal or other 
remedial actions. 
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I have read and accepted the Brisbane South PHN Clinical Advisory Council Terms of Reference and agree to 
abide by the code of conduct 

 

 

Member/Attendee:         

   Printed Name 

 

 

           

   Signature 

 

           

   Date 

 

 

Witnessed by:          

   Printed Name 

 

 

           

   Signature 

 

           

   Date 

 

 


