
 



Model for Improvement and PDSA worksheet EXAMPLE 

Step 1: The Thinking Part - The 3 Fundamental Questions 

Practice name:  Date: 

Team member: 

Q1. What are we trying to accomplish?                                                                                    
(Goal) 
By answering this question, you will develop your goal for improvement 
Our goal is to: 

• Record physical activity in all active patients. 

 Our S.M.A.R.T. goal is to: 

• Increase the number of our patients over 50 yrs who have physical activity 

recorded by 10% by 31 August. 

Q2. How will you know that a change is an improvement?                                                 
(Measure) 

By answering this question, you will develop MEASURES to track the achievement of your goal. 
E.g. Track baseline measurement and compare results at the end of the improvement. 

 
We will measure the percentage of active patients with hypertension who have physical activity 
recorded. To do this we will: 
 A) Identify the number of active patients over 50yrs old 
 B) Identify the number of active patients over 50 yrs who have physical activity recorded 
B divided by A x 100 produces the percentage of patients over 50 yrs who have physical activity 
recorded. 
 
Q3. What changes could we make that will lead to an improvement?                               (List 
your IDEAS) 

By answering this question, you will develop the IDEAS that you can test to achieve your CHANGE 
goal. 
You may wish to BRAINSTORM ideas with members of our Practice Team. 

 
Our ideas for change: 

1. Using CAT4, identify active patients over 50 yrs 

2. Prioritize higher risk groups (overweight, hypertensive, with mental health issues 
or with a chronic disease) to make the task less daunting. Use CAT4 to search 
these patients. 

3. Collect information on activity status via a survey form from patients waiting to 
see the RN or GP.  RN or GP to enter information.  

4. Do a CAT4 search on patients over 50 yrs and chronic disease who have a TCA. 
Physical activity information may have been recorded by a dietician or exercise 
physiologist and reported back to GP. Enter this into the practice software. 

5. Teach practice staff where to record the physical activity status in the software 

6. Source and provide endorsed patient education resources on physical activity (in waiting 

rooms, etc) The team selects one idea to begin testing with a PDSA cycle 

Note: Each new GOAL (1st Fundamental Question) will require a new Model for Improvement Guide 
Source: Langley, G., Nolan, K., Nolan, T., Norman, C. & Provost, L. 1996, The Improvement Guide, Jossey-Bass, 
San Francisco, USA. 



 
 

Model for Improvement and PDSA worksheet EXAMPLE 
 

Step 2: The Doing Part - Plan, Do, Study, Act 
You will have noted your IDEAS for testing when you answered the third Fundamental Question in 
Step 1 
You will use this sheet to test an idea. 

PLAN 
Describe the brainstorm idea you are planning to work on.                        
(Idea)  

Plan the test, 
including a plan 
for collecting data 

What exactly will you do? include what, who, when, where, predictions and 
data to be collected 

Idea: Increase the number of our patients over 50 yrs who have physical activity recorded by 
10% by 31 August. 
What: Collect information on activity status via a survey form from patients waiting to see the RN 
or GP.  RN or GP to enter information 
Who: Receptionist (Tim) 
When: Begin 3 August for 4 weeks 
Where: at the practice in the waiting room  
Prediction: 20% increase in the number of our patients, who visit the practice over this time 
period, over 50 yrs who have physical activity recorded 
Data to be collected: Number of active patients over 50 yrs and number of active patients over 50 
yrs who have physical activity recorded 

DO 
Who is going to do what?                                                                     
(Action) 

Run the test on a 
small scale 

How will you measure the outcome of your change? 

 
Completed 30 August – the receptionist and RN developed a short survey form to collect relevant 
information. The data searches were conducted in CAT4 by the practice manager, with the 
receptionist being upskilled to conduct further relevant searches. The RN collected the forms and 
entered the information into the practice software.  

STUDY 
Does the data show a change?                                                           
(Reflection)   

Analyse the 
results and 
compare them to 
your predictions 

Was the plan executed successfully?                                                    
Did you encounter any problems or difficulty? 

 
There were not many patients who had physical activity recorded so the nurse spent a lot of time 
recording the information each day. A total of 132 active patients (40%) who attended in the 4 
weeks and were over 50yrs, have had their activity status recorded = 20% higher than predicted. 
Allocating the data entry just to the nurse took too much of her time.  

ACT 
Do you need to make changes to your original plan?                     
(What next) 
OR Did everything go well?  



Based on what 
you learned from 
the test, plan for 
your next step 

If this idea was successful you may like to implement this change on a larger 
scale or try something new 
If the idea did not meet its overall goal, consider why not and identify what 
can be done to improve performance 

 
1. Need to share the workload and ask GPs and all nurses to regularly record patient’s 

physical activity status. 

2. Need to monitor monthly Benchmark report data from the PHN to ensure recording rates 

continue to increase. 

3. Ensure the clinical team know where to record the in the physical activity status in 

medical software.  

Remind the whole team that this is an area of focus for the practice. 

 
Repeat Step 2 for other ideas – What idea will you test next? 

 
  



Model for Improvement and PDSA worksheet template 

 
Step 1: The Thinking Part - The 3 Fundamental Questions 
 

Practice name:  Date: 

Team member: 

Q1. What are we trying to accomplish?                                                                                   
 (Goal) 

By answering this question, you will develop your GOAL for improvement 

 
 
 
 
 
Q2. How will know that a change is an improvement?                                                        
(Measure) 

By answering this question, you will develop MEASURES to track the achievement of your goal. 
E.g. Track baseline measurement and compare results at the end of the improvement. 

 
 
 
 
 
 
 

Q3. What changes could we make that will lead to an improvement?           (List 
your IDEAS) 

By answering this question, you will develop the IDEAS that you can test to achieve your CHANGE 
goal. 
You may wish to BRAINSTORM ideas with members of our Practice Team. 

Idea: 
 
 
Idea: 
 
 
Idea: 
 
 
Idea: 
 

 
Note: Each new GOAL (1st Fundamental Question) will require a new Model for 
Improvement plan. 
Source: Langley, G., Nolan, K., Nolan, T., Norman, C. & Provost, L. 1996, The Improvement Guide, 
Jossey-Bass, San Francisco, USA. 



Model for Improvement and PDSA worksheet template 
Step 2: The Doing Part - Plan, Do, Study, Act cycle 
You will have noted your IDEAS for testing when you answered the third Fundamental Question in 
Step 1 
You will use this sheet to test an idea. 
 

PLAN 
Describe the brainstorm idea you are planning to work on.               
(Idea) 

Plan the test, 
including a plan for 
collecting data 

What exactly will you do? Include what, who, when, where, predictions and 
data to be collected 

 
 
 

DO 
Who is going to do what?                                                                     
(Action) 

Run the test on a 
small scale 

How will you measure the outcome of your change? 

 

STUDY 
Does the data show a change?                                                          
(Reflection)   

Analyse the results 
and compare them 
to your predictions 

Was the plan executed successfully?                                                    
Did you encounter any problems or difficulty? 

 
 
 
 
 
 

ACT 
Do you need to make changes to your original plan?      (What 
next) 
OR Did everything go well?  

Based on what you 
learned from the 
test, plan for your 
next step 

If this idea was successful you may like to implement this change on a larger 
scale or try something new. 
If the idea did not meet its overall goal, consider why not and identify what 
can be done to improve performance.  

 
 
 
 



 

Repeat Step 2 for other ideas - What idea will you test next? 

 

 

Model for Improvement and PDSA worksheet template 

 
Step 1: The Thinking Part - The 3 Fundamental Questions 
 

Practice name:  Date: 

Team member: 

Q1. What are we trying to accomplish?                                                                                   
 (Goal) 

By answering this question, you will develop your GOAL for improvement 

 
 
 
 
 
Q2. How will know that a change is an improvement?                                                        
(Measure) 

By answering this question, you will develop MEASURES to track the achievement of your goal. 
E.g. Track baseline measurement and compare results at the end of the improvement. 

 
 
 
 
 
 
 

Q3. What changes could we make that will lead to an improvement?           (List 
your IDEAS) 

By answering this question, you will develop the IDEAS that you can test to achieve your CHANGE 
goal. 
You may wish to BRAINSTORM ideas with members of our Practice Team. 



Idea: 
 
 
Idea: 
 
 
Idea: 
 
 
Idea: 
 

 
Note: Each new GOAL (1st Fundamental Question) will require a new Model for 
Improvement plan. 
Source: Langley, G., Nolan, K., Nolan, T., Norman, C. & Provost, L. 1996, The Improvement Guide, Jossey-Bass, 
San Francisco, USA. 

  



 


