
 

 

 
 
 
 
 
 
Increasing influenza vaccine for patients with 
diabetes 
 

 

 

 

RACGP accredited points availability 
GPs may be eligible for 40 RACGP Accredited Activity CPD points by undertaking two (2) PDSA cycles. Once the GP 

logs into their RACGP account, scan the QR code for more information.  
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GOAL: Increase influenza vaccine for patients with diabetes 

Potential benefit to general practice  
 

• Improved health outcomes for patients  

• Opportunity to monitor patient’s overall health 
  

Potential benefit to the patient  
 

• Reduced risk of contracting influenza virus 

• Reduced risk of serious illness or complications as 
a result of contracting influenza virus 

Available resources  
• RACGP Red Book - 9th edition (PDF)  

• Department of Health and Aged Care - influenza information 

• RACGP Guidelines - Management of type 2 diabetes 

• Queensland Health influenza vaccination guidelines 2022 

 

CAT 4 instructions 
•  Influenza vaccine for patients with diabetes 

• Identify patients eligible for GPMP or review (filter for active and condition = diabetes)  

 

Links to other QI toolkits 
• QI toolkit – diabetes 

• Quality Improvement toolkit - Flu vaccines 2022 

 

 

Tips for completing this MFI/PDSA 
• Set yourselves timelines to achieve your goals.  

• Consider potential internal or external factors that could impact the activity and factor these into your 
planning, e.g. accreditation preparation, staff leave (planned or unplanned), global pandemic, influenza 
vaccination season. 

• Review your progress regularly. 

• If you find your process is not working and you are not seeing improvements, then review your process and 
start again. 

  

https://www.racgp.org.au/download/Documents/Guidelines/Redbook9/17048-Red-Book-9th-Edition.pdf
https://beta.health.gov.au/services/flu-influenza-immunisation-service
https://www.racgp.org.au/clinical-resources/clinical-guidelines/key-racgp-guidelines/view-all-racgp-guidelines/diabetes/introduction
https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/immunisation/service-providers/influenza
https://help.pencs.com.au/pages/viewpage.action?pageId=47317125
https://help.pencs.com.au/pages/viewpage.action?pageId=179700585
https://bsphn.org.au/wp-content/uploads/2021/09/QItoolkit_toolkit_Diabetes-rebranded-final.pdf
https://bsphn.org.au/wp-content/uploads/2022/03/QItoolkit_Toolkit_Flu-vaccines-2022.pdf
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FAQ 
1. I’ve never completed a PDSA before. Where do I start? 

Brisbane South PHN have an introduction quality improvement toolkit. This outlines what is QI, the concepts, 
identifying the team and how to conduct activities in general practice. 

2. How do GPs obtain 40 points from the RACGP? 

PDSAs (that meet the following criteria) are eligible for 40 points.   

• Must have an overall GP lead. 

• Can be undertaken by an individual GP, group of GPs, practice team 

• Completion of at least 2 cycles is required 

• GPs attend/contribute to a planning meeting and a review meeting – document some overall 
outcomes and attendees.  The review meeting will need to go through the questions for the Group 
Evaluation and Reflections. 

• Complete and print PDSA cycle on your Practice Plan template in Discover PHN. 

• Log into RACGP account and scan QR code on front page for instructions on how to lodge your 
activity. 

3. What does PDSA stand for? 

P – Plan. D – Do. S – Study. A- Act. More information is available on the model for improvement. 

4. Where can I complete a PDSA? 

Templates are available in your Practice Plan portal in DiscoverPHN. 

5. Is there any support available on how to complete a PDSA? 

Brisbane South PHN have a quality improvement team available to support you.  

6. Is there information available on different activities we could complete as part of our PDSA? 

Brisbane South PHN have a suite of quality improvement toolkits available. These toolkits are designed to be 

completed at your own pace, as a choose your own adventure and as a practice team. 

7. What is the timeframe to complete the two cycles? 

It is expected that each cycle would take a few months to complete. Therefore, you may complete two 

cycles in a year, or this may take you longer. 

8. Why should I complete quality improvement? 

• Support in enhancing practice sustainability through building practice teams and improving patient 

outcomes.  

• Meet the requirements of the RACGP accreditation standards and PIP QI.  

• Provide real benefits and outcomes through a practical and action focused approach. 

9. How do I identify patients who I can review to identify if any improvements need to be made? 

Refer to the available resources section, where you will find CAT4 recipes, plus also links to other activities in 

the quality improvement toolkits. 

10. Is there an MBS item number available?  

There is no MBS item number available for conducting quality improvement or PDSA’s, however, for this 

example, you may identify patients who may be eligible for a management plan or team care arrangement 

plan. 

For more support 

support@bsphn.org.au    1300 467 265 

https://bsphn.org.au/wp-content/uploads/2021/08/QItoolkit_toolkit_Introduction_rebranded-1.pdf
https://discoverphn.com.au/s/manage-practice-plan
https://bsphn.org.au/support/for-your-practice/quality-improvement/#model-improvement
https://discoverphn.com.au/s/manage-practice-plan
https://bsphn.org.au/support/for-your-practice/quality-improvement/#quality-improvement-toolkits
https://www.racgp.org.au/running-a-practice/practice-standards/standards-5th-edition
https://www1.health.gov.au/internet/main/publishing.nsf/Content/PIP-QI_Incentive_guidance
http://www9.health.gov.au/mbs/search.cfm?q=721&Submit=&sopt=I
http://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=723&qt=item
http://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=723&qt=item
mailto:support@bsphn.org.au
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MFI and PDSA template  

Step 1: The thinking part - The 3 fundamental questions 

 

Practice name: ABC General Practice Date: 01/06/2022 

Team members: Kate (PM); Jo (RN); Mark (Receptionist) 

Q1. What are we trying to accomplish?                                                                                                    (Goal)  

By answering this question, you will develop your GOAL for improvement.  
Record this as a S.M.A.R.T. goal (Specific, Measurable, Achievable, Relevant, Time bound).                     

Our goal is to: 
Increase the proportion of our patients with diabetes who have an influenza vaccine 
 
This is a good start, but how will you measure whether you have achieved this goal? The team will be more likely 
to embrace change if the goal is more specific and has a time limit. 
So, for this example, a better goal statement would be: 
 
Our S.M.A.R.T. goal is to. 
By end of September 2022, we will increase the proportion of our active patients with diabetes who have a 
current influenza vaccine to 80%. 
 

Q2. How will I know that a change is an improvement?                                                                   (Measure)  

By answering this question, you will determine what you need to MEASURE in order to monitor the achievement 
of your goal. Include how you will collect your data (e.g. CAT4 reports, patient surveys etc). Record and track 
your baseline measurement to allow for later comparison. 

We will use CAT4 to measure the percentage of patients with diabetes who have a current influenza vaccine 
now and each month until the end of September, 2022.  
We will obtain this from the CAT4 report: Proportion of active patients who have Type 1, Type 2 or undefined 
diabetes who are immunised against influenza. 
 
 
 
 
BASELINE MEASUREMENT:    63%                                                                                               DATE:01/06/2022 

Q3. What changes could we make that will lead to an improvement?            (List your IDEAS)  

By answering this question, you will generate a list of IDEAS for possible changes you could implement to assist 
with achieving your S.MA.R.T. goal. You will test these ideas using part 2 of this template, the ‘Plan, Do, Study, 
Act (PDSA)’ cycle.  Your team could use brainstorming or a driver diagram to develop this list of change ideas. 

IDEA: Create a top bar prompt to capture patients with diabetes without a current influenza vaccine recorded 

IDEA: Add influenza (and COVID) vaccine check to GPMP checklist to address at point of care 

IDEA: Ensure all clinical staff are aware of how to record vaccines correctly, including those given elsewhere 

IDEA: Develop a system to recall patients with overdue GPMP/review and no current influenza vaccine recorded. 

 

Note: Each new GOAL (1st Fundamental Question) will require a new Model for Improvement plan.  
Source: Langley, G., Nolan, K., Nolan, T., Norman, C. & Provost, L. 1996, The Improvement Guide, Jossey-Bass, San Francisco, USA.  

https://bsphn.org.au/wp-content/uploads/2021/07/2021_07_02_DriverDiagram_WEB_FILLABLEEXAMPLE_A3_Approved.pdf
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MFI and PDSA template 
Step 2: The doing part - Plan, Do, Study, Act 

You will have noted your IDEAS for testing when you answered the 3rd fundamental question in step 1. You will use this 

template to test an idea. Ensure you communicate the details of the plan to the entire practice team. 
 

IDEA Record the change idea you are testing 

Which idea are you going to test? (Refer to Q3, step 1 above) 

Develop a system to recall patients with overdue GPMP/review and no current influenza vaccination recorded 

PLAN  Record the details of how you will test your change idea     

Plan the test, 
including a plan for 
collecting data  

What exactly do you plan to do? Record who will do what; when they will do it (day, time 
etc) and for how long (1 week, 2 weeks etc); and where (if applicable); the data to be 
collected; and predictions about the outcome.  

WHAT:  
Phone active patients who are diagnosed with diabetes, due for a GPMP or review, with no influenza vaccine 
recorded in the past 15 months 
 
WHO/WHEN/WHERE: 
Step 1: PM and RN will set aside ½ hour on Friday afternoon (3/6) to develop a script for the call to eligible patients 
Step 2: Mark (receptionist) will do a CAT search on Monday morning 6/6 to identify patients who fit the criteria 
(cross tabulated report showing both overdue GPMP/review and no influenza vaccine for patients with diabetes) 
Step 4:  Receptionist will allocate half an hour every afternoon, starting Monday (6/6) to call a minimum of 4 
patients from the prioritized list and invite them in for GPMP/review and influenza vaccine 
 
DATA TO BE COLLECTED: 
Number of patients identified by search 
Number of patients called – (total answered/unanswered)  
Number of patients contacted who book an appointment 
 
PREDICTION: 
20% of the patients contacted will come in for a GPMP/review (and influenza vaccine) 
 

DO  Run the test, then record your actions, observations and data  

Run the test on a 
small scale  

What did you do? Were there any deviations from the original plan? Record exactly what 
you did, the data collected and any observations. Include any unexpected consequences 
(positive or negative). 

- PM and RN developed a script they were both happy within the half hour allocated 
-  Jo completed the CAT 4 search and printed the results on Monday morning without issue (Time – approx. 10 
mins).  
- Receptionist initially set aside ½ around 2:30 pm each day to make the calls. Only 1/6 was answered. (10 mins) 
- Receptionist moved call time to last 30 minutes of her day – 5/14 answered (approx. 10 mins – 30 mins/day) 
- When called, 2 patients reported having vaccine elsewhere (RN noted this in pt file); 3 were too busy at the 
moment but happy for receptionist to call back in a couple of weeks (receptionist made note with phone no in her 
calendar) 
Data collected: 
49 patients fitted the search criteria 
20 patients were called (4 each day) - 15 – no answer; 5 patients reached 
2 of those reached made appointments (40%)  
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STUDY  Analyse the data and your observations                                                                 

Analyse the results 
and compare them to 
your predictions  

Was the plan executed successfully? Did you encounter any problems or difficulties?  
What worked/didn’t work? What did you learn on the way? Compare the data to your 
predictions. Summarise and reflect on what was learned. 

• Initial call time was unsuccessful. Some success with the call later in the day. Need to consider different call 
times and how many times we should try to make contact (suggest twice, at different times). 

• Allocated time would have allowed for more than 4 calls when some went unanswered. 

• The script worked well to introduce the reason for the call. 

• For those patients that were too busy to book then but were happy for a call back, the receptionist made a 
note in her diary of the best time and contact for the patient – Receptionist thinks this will work well but 
has not tested yet. 

 
 
Though only 10% of the total calls made resulted in appointments, this equated to 40% (higher than anticipated) 
for those with whom contact was successful. With a potential 3 more appointments to be booked, we believe this 
exercise to be worthwhile. 
Also 2 patients reported having the influenza vaccine elsewhere. Details were confirmed on AIR and noted in the 
patients’ files. This improves our patient data completeness and accuracy and will reflect positively in our 
vaccination statistics. 
 
 

ACT  Record what you will do next   

Based on what you 
learned from the test, 
record what your 
next actions will be 

Will you adopt, adapt or abandon this change idea? Record the details of your option under 
the relevant heading below. ADOPT: record what you will do next to support making this 
change business as usual; ADAPT: record your changes and re-test with another PDSA cycle; 
or ABANDON: record which change idea you will test next and start a new PDSA. 

ADOPT: We will continue this activity until we have attempted contact twice (at different times) with all the 
patients on the list. The Receptionist will make as many calls as possible in the allocated ½ hour. 
 
ADAPT:  
 
 
ABANDON:  
 

Repeat step 2 to re-test your adapted plan or to test a new change idea  

 

Ideas for subsequent PDSA cycles  
To continue to see improvements with patients at your practice you may consider developing another PDSA cycle 

from the following: 

• Ensure all practice clinical team members have access to clinical guidelines for diabetes and login details to    
SpotOnHealth HealthPathways. 

• Compare list of patients diagnosed with diabetes, who have no influenza vaccination recorded, with data on 
AIR and update if completed elsewhere  

• Create a top bar prompt to capture patients with diabetes without a current influenza vaccine recorded 

• Add influenza (and COVID) vaccine check to GPMP checklist to address at point of care 

  

 

 First floor, Building 20, Garden City Office Park, 2404 Logan Road, Eight Mile Plains QLD 4113 

PO Box 6435, Upper Mt Gravatt QLD 4122 T: 3864 7555 or 1300 467 265 | F: 3864 7599 

bsphn.org.au | ABN 53 151 707 765 
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A guide to developing a Plan, Do, Study, 

Act Activity 

(CPD Accredited Activity for 40 Points) 
 

 

The Plan, Do, Study, Act (PDSA) activity focuses on improving the capability of the practice to deliver on 
quality patient care. GPs can choose to undertake PDSA cycles related to practice improvements or individual 
clinical knowledge and/or skills. 

The PDSA uses a series of steps to implement a planned improvement or change. The steps are broken down 
into small manageable parts. Each change is tested to ensure things are improving and no efforts are wasted. 
Benefit is not always achieved in one cycle, which means the process can be refined and the cycle repeated, 
with a minimum of two cycles required. 

Criteria specific to PDSA activity 
• It can be undertaken by an individual GP, a group of GPs, practice or multidisciplinary team. 

• The PDSA must have an overall GP lead. 

• A minimum of two cycles is required. 

Steps in a PDSA activity 
1. Identify interested participants and invite them to participate. 
2. Identify a GP lead and someone to organise the group – this can be the same person. 
3. Each participant agrees to identify and reflect on their personal learning needs in relation 

to this group, prior to the planning meeting. 
4. Carry out the first cycle – please refer to Figure 1 PDSA model (use the PDSA education 

activity template to record the required information) 

 

• Step 1 – Plan 
• Select a topic or change idea. 
• Define the activity aim/s and learning outcomes – what are we trying to accomplish? For 

example, identify (cycle 1) and implement (cycle 2) practice based processes that will 
minimise ‘did not attend’ rates. 

• How will we ensure privacy and confidentiality if patient records are involved? 
• Identify specific ‘action’ steps for the cycle, ie what exactly will be done, by whom, when, 

where, what data/information is required and how will it be collected? 

• Step 2 – Do 
• Carry out the plan. 

• Record observations and relevant data. 

• Monitor progress and measure changes. 

• Step 3 – Study 
• Analyse data results. 

• Compare results with the activity aims. 

• Summarise and reflect on what was learned. 
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• Step 4 – Act 
• Act on the results. 
• Adopt, reject or modify the original plan as required. 
• Plan the next cycle. 

 

 

 

 

 

5. Complete the 2nd cycle – please refer to Figure 1 PDSA model (use the PDSA education activity 
template to record the required information). At the conclusion of this cycle, participants may elect 
to conduct further cycles or continue to step 6. 

6. Determine a group response to the evaluation and reflection questions listed in the PDSA education 

activity template. 

Step 1 - Plan 

1.1 Select a topic or 
change idea 

1.2 Define the activity 
aim/s and learning 
outcomes. 

1.3 Plan to answer who, 
what, where, when and 
how in terms of data or 
information collection. 

Step 4 - Act 

4.1 Act on the results 

4.2 Adopt, reject or 
modify original plan as 
required 

4.3 Plan the next cycle 

Step 2 - Do 

2.1 Carry out the plan 

2.2 Record observation 
and relevant data 

2.3 Monitor progress 
and measure changes 

Step 3 - Study 

3.1 Analyse data results 

3.2 Compare results 
with expectations or 
learning outcomes 

3.3 Summarise and 
reflect on what was 
learned 

Figure 1 – PDSA model 
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Group evaluation and reflection 

The group is required to submit a response to the following evaluation and reflection questions. Groups 

are encouraged to consider these questions during the planning meeting, and to use the review meeting 

to develop an agreed group response. These questions are included in the review meeting section of the 

education activity template. You will need to copy your answers into the online application form. 

• How well were the learning outcomes met? (Not met/partially met/entirely met) 
• To what degree were the learning needs of the participants met? (Not met/partially met/entirely 

met) 
• To what degree was this activity relevant to their practice? (Not relevant/partially 

relevant/entirely relevant) 
• How did the participants consider this activity might have contributed to a systems-based 

patient safety outcome for their practice? 
• Please indicate how this activity could have been improved. 

Requirements 

All group members must be aware of the attendance requirements necessary to gain CPD points (a 

minimum of 4 hours’ education), and each GP is responsible for ensuring they meet the requirements. 

The GP lead will be responsible for ensuring adequate record keeping and for submission of the online 

PGL application form with supporting evidence to demonstrate the GPs have met the requirements. 

The education activity template is provided to assist the GP lead and the group to document evidence of 

meeting the minimum requirements and we recommend you upload this document as supporting 

evidence. 

CPD Points application process 
The GP lead submits the online PDSA application form via the RACGP website on behalf of the group. We 

recommend uploading the education activity template as supporting documentation. Once a PDSA 

application is submitted on the RACGP dashboard, all GP members will be allocated 40 CPD points. 
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Group Evaluation and Reflection 

You will need to copy your answers into the online application form. 
 

Group Evaluation and Reflection 

How well were the learning outcomes met? 
 
□ Not met 

□ Partially met 

□ Entirely met 

Is there any other feedback about the learning 
outcomes? Please list them here: 
 
 
 
 
 

To what degree were the learning needs of the 
participants met? 
 
□ Not met 

□ Partially met 

□ Entirely met 

Is there any other feedback about individual’s 
learning needs? Please list them here: 
 
 
 
 
 
 

To what degree was this activity relevant to your 
practice? 
 

□ Not relevant 

□ Partially relevant 

□ Entirely relevant 

Is there any other feedback about the activity’s 
relevance to practice? Please list them here: 
 
 
 
 
 
 

Please indicate how participants considered this 
activity might have contributed to a systems-based 
patient safety outcome for their practice. 

List the group responses here: 
 
 
 
 
 
 
 
 

Please list how this activity could have been 
improved. 

List the group responses here: 
 
 
 
 
 
 
 

 


